
Revenue Source Opening 2021 2022 2023 2024 2025 2026
MSI - Capital (or Equivalent) 258,925$        81,415$          60,000$        60,000$        45,000$      30,000$      30,000$        
BMTG Funding 7,678$            11,200$          7,500$          7,500$          5,000$        2,500$        2,500$          
Gas Tax Fund 2,569$            10,748$          5,000$          5,000$          5,000$        -$            -$              
Other: -$                -$                 
Debentures 
Reserve Transfers 

Sub-Total 269,172$        103,363$        72,500$        72,500$        55,000$     32,500$     32,500$        

Project Opening 2021 2022 2023 2024 2025 2026
Currently Active/Open

Public Works Shop (New) - MSI 25,000$          
Boat Launch Project - MSI 10,000$          
Dust Control - BMTG 12,000$          10,230$        10,000$        11,648$        

Sub-Total -$                47,000$          10,230$        10,000$        -$            11,648$        

Proposed
Public Works Shop (Existing) 25,000$        
WILD - Debenture PHIII 16,000$        
WILD - Debenture PHIV 13,000$        
Road Projects:
    Karpo -$                 25,000$        -$              -$            -$            25,000$        
    Hillcrest -$                 25,000$        -$              -$            -$            25,000$        
    Nakamun Drive (West) -$                 -$              -$              35,000$      -$            -$              
    Nakamun Drive (East) -$                 -$              -$              30,000$      -$            -$              
Drainage Projects:
   Karpo -$                 -$              -$              -$            -$            10,000$        
   Hillcrest -$                 -$              -$              -$            -$            10,000$        
    Drainage Work (Naka. Dr. W) 15,000$          -$              -$              15,000$      -$            -$              
    Drainage Work (Naka. Dr. E) 25,000$          25,000$        25,000$        -$            -$            -$              
Green Belt Maintenance/Mulching 10,000$          10,000$        10,000$        -$            -$            -$              
Equipment Replacement -$                 -$              -$              -$            -$            173,909$      
Boat Launch Maintenance -$                 -$              -$              -$            -$            10,748$        

Other: -$                 -$              -$              -$            -$            -$              

Sub-Total -$                50,000$          139,000$      35,000$        80,000$      254,657$      

Total Expenses/Commitments -$                97,000$          149,230$      45,000$        80,000$     -$            266,305$     

Net Capital Budget 2019-2023 269,172$        6,363$            (76,730)$      27,500$        (25,000)$    32,500$     (233,805)$    

Grant Reserve (Combined) 269,172$        275,535$        198,805$      226,305$      201,305$   233,805$   -$              

Note: The Summer Village saves about 20,000/year into its own internal reserves for public works and general amortization. At the end of  2020 
the total of this reserve was around $200,000. This amount is available if we need it but the current 5 year plan assumes we will exhaust our time 
sensitive grants first, and build up our own reserves for future years. At this time, these internal reserves are not shown on the capital plan apart 
from this information note. Depending on the future of grant programs like MSI which will expire by 2022 and will be phase into a new funding 
framework, future five year plans will phase in the use of internal reserves to balance the capital plan as needed.

Summer Village of Nakamun Park 
Capital Budget 2021

Five Year Strategic Capital Plan 2021 - 2026

Revenue 

Expenses



Code A Standard 1.05 Code C Contract 3% 1.03 Code E Contract 5% 1.05 Code G Fuel/Energy 1.07
Code B Contract 2% 1.02 Code D Contract 4% 1.04 Code F Adm. Est n/a Code H Per Policy  Calc.

Function 2020 Budget 2020 Actual Difference % ∆ 2021 Budget Code Rate 2021 2022 2023 2024
Council B - A

Honorariums 5,400$                    5,400$                   -$                         0% 5,400$          H - 5,400$          5,400$          5,400$             5,400$         
Meeting Fees 3,800$                    2,600$                   1,200$                     32% 3,000$          H - 3,000$          3,800$          4,500$             4,500$         

Travel 5,000$                    2,191$                   2,809$                     56% 5,000$          H - 5,000$          5,100$          5,200$             5,300$         
Conferences 4,000$                    1,215$                   2,785$                     70% 3,750$          A 1.05 3,750$          3,938$          4,134$             4,341$         

-$               0 0 0
-$               0 0 0

Sub Total 18,200$                  11,406$                6,794$                     37% 17,150$       17,150$        18,238$        19,234$          19,541$       
Administration -$                         

Admin Contr. 33,155$                  33,295$                (140)$                       0% 42,780$       B 1.02 42,780$        54,500$        55,590$          56,702$       
Admin Support 2,000$                    3,356$                   (1,356)$                   -68% 1,500$          B 1.02 1,500$          1,530$          1,561$             1,592$         

Conferences 250$                        -$                       250$                        100% 250$              A 1.05 250$              263$              276$                 289$             
Travel 1,900$                    1,841$                   59$                           3% 2,000$          F - 2,000$          2,150$          2,150$             2,150$         

Postage 3,400$                    4,027$                   (627)$                       -18% 3,500$          A 1.05 3,500$          3,675$          3,859$             4,052$         
Advertising 300$                        182$                      118$                        39% 300$              A 1.05 300$              315$              331$                 347$             

Memberships 2,610$                    2,608$                   2$                             0% 2,741$          A 1.05 2,741$          2,878$          3,022$             3,173$         
Auditor 3,450$                    3,400$                   50$                           1% 3,500$          C 1.03 3,500$          3,605$          3,713$             3,825$         

Assessment 5,400$                    5,404$                   (4)$                            0% 6,300$          C 1.03 6,300$          6,489$          6,684$             6,884$         
Legal 1,000$                    320$                      680$                        68% 1,050$          A 1.05 1,050$          1,103$          1,158$             1,216$         

Insurance 5,854$                    6,434$                   (580)$                       -10% 6,147$          A 1.05 6,147$          6,454$          6,777$             7,116$         
WCB 725$                        -$                       725$                        100% 750$              A 1.05 750$              788$              827$                 868$             

Donations 250$                        -$                       250$                        100% 250$              F - 250$              250$              250$                 250$             
Software 275$                        79$                         196$                        71% 250$              A 1.05 250$              263$              276$                 289$             

Bank Charges 700$                        795$                      (95)$                         -14% 800$              F - 800$              700$              700$                 700$             
Tax Rebates -$                         -$                       -$                         #DIV/0! F - -$               -$               -$                  -$              

Capital Purchases -$                         -$                       -$                         #DIV/0! F - -$               -$               -$                  -$              
-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 61,269$                  61,741$                (472)$                       -1% 72,118$       72,118$        84,961$        87,172$          89,453$       
Election -$                         

Salaries -$                         -$                       -$                         #DIV/0! 3,250$          F - 3,250$          -$               -$                  -$              
Ads -$                         -$                       -$                         #DIV/0! 500$              F - 500$              -$               -$                  -$              

Supplies -$                         -$                       -$                         #DIV/0! 500$              F - 500$              -$               -$                  -$              
Senate Election (total) -$                         -$                       -$                         #DIV/0! 2,000$          F 2,000$          -$               -$                  -$              

-$               -$               -$                  -$              
Total -$                         -$                       -$                         #DIV/0! 6,250$          6,250$          -$               -$                  -$              

CPO/BYLAW -$                         
CPO/BYLAW 6,950$                    6,615$                   335$                        5% 7,298$          E 1.05 7,298$          7,663$          8,046$             8,448$         

Mileage 1,750$                    1,389$                   361$                        21% 1,750$          F - 1,750$          1,750$          1,800$             1,850$         
Gov't AB Police Req. 2,675$                    -$                       2,675$                     100% 4,500$          H - 4,500$          5,500$          8,500$             8,500$         

-$               -$               -$                  -$              
Total 11,375$                  8,004$                   3,371$                     30% 13,548$       13,548$        14,913$        18,346$          18,798$       

Firefighting
Contract 13,363$                  13,557$                (194)$                       -1% 14,742$       B 1.02 14,742$        15,037$        15,338$          15,644$       

Operation 3,820$                    3,820$                   -$                         0% 3,563$          A 1.05 3,563$          3,741$          3,928$             4,124$         
Fire Other -$                         873$                      (873)$                       #DIV/0! -$               F - -$               -$               -$                  -$              

-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 17,183$                  18,250$                (1,067)$                   -6% 18,305$       18,305$        18,778$        19,265$          19,768$       
Medical/Emergency -$                         

Courses 1,000$                    660$                      340$                        34% 1,000$          A 1.05 1,000$          1,050$          1,103$             1,158$         
Preparedness Kits 500$                        300$                      200$                        40% -$               F/B - -$               -$               -$                  -$              

Commission Requisitions 3,500$                    3,500$                   -$                         0% 3,675$          A 1.05 3,675$          3,859$          4,052$             4,254$         
Physician Recruitment -$                         -$                       -$                         #DIV/0! -$               F - -$               -$               -$                  -$              

-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 5,000$                    4,460$                   540$                        11% 4,675$          4,675$          4,909$          5,154$             5,412$         
Common Services -$                         

PW Foreman 23,496$                  23,812$                (316)$                       -1% 24,000$       B 1.02 24,000$        24,480$        24,970$          25,469$       
Casual Maintenance 2,000$                    1,903$                   97$                           5% 2,000$          B 1.02 2,000$          2,040$          2,081$             2,122$         

Contracted Labour 2,750$                    2,540$                   210$                        8% 2,500$          B 1.02 2,500$          2,550$          2,601$             2,653$         
Payroll Deductions 2,250$                    2,141$                   109$                        5% 2,250$          B 1.02 2,250$          2,295$          2,341$             2,388$         

Public Works Consultant -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              
PW Training -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              

Phone PW 225$                        225$                      -$                         0% 225$              A 1.05 225$              236$              248$                 260$             
Shop Communications -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              

Snow Removal 2,500$                    831$                      1,669$                     67% 1,800$          B 1.02 1,800$          1,836$          1,873$             1,910$         
Grading Contract 2,500$                    600$                      1,900$                     76% 1,800$          B 1.02 1,800$          1,836$          1,873$             1,910$         

Roads -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              
Signs -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              

Culvert Material -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              
Supplies 2,000$                    2,430$                   (430)$                       -22% 1,750$          A 1.05 1,750$          1,838$          1,929$             2,026$         
First Aid 300$                        -$                       300$                        100% 150$              A 1.05 150$              158$              165$                 174$             

Equipment Main. 4,000$                    5,605$                   (1,605)$                   -40% 4,200$          A 1.05 4,200$          4,410$          4,631$             4,862$         
Fuel 3,750$                    2,908$                   842$                        22% 3,250$          G 1.07 3,250$          3,478$          3,721$             3,981$         

Gravel -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              
Utilities 13,000$                  12,567$                433$                        3% 13,500$       G 1.07 13,500$        14,445$        15,456$          16,538$       

Projects -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              
Capital Purchases -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              

-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 58,771$                  55,563$                3,208$                     5% 57,425$       57,425$        59,601$        61,888$          64,294$       
Water -$                         

WILD Op. 990$                        993$                      (3)$                            0% 985$              A 1.05 985$              1,034$          1,086$             1,140$         
WILD 1 1,359$                    1,359$                   -$                         0% 1,359$          F - 1,359$          1,359$          1,359$             1,359$         
WILD 2 -$                         -$                       -$                         #DIV/0! -$               F - -$               -$               -$                  -$              

-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 2,349$                    2,352$                   (3)$                            0% 2,344$          2,344$          2,393$          2,445$             2,499$         
Waste -$                         

Contract -$                         -$                       -$                         #DIV/0! -$               B 1.02 -$               -$               -$                  -$              
Regional Waste 50$                           -$                       50$                           100% 50$                B 1.02 50$                 51$                 52$                   53$                

Waste Removal Token 500$                        306$                      195$                        39% 500$              B 1.02 500$              510$              520$                 531$             
-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 550$                        306$                      245$                        44% 550$              550$              561$              572$                 584$             
Planning -$                         

DO Contract 2,400$                    2,400$                   -$                         0% 2,400$          F/A 1.05 2,400$          2520 2646 2778.3
DO Travel 500$                        207$                      293$                        59% 350$              F - 350$              500 500 500

Enforcement 1,000$                    1,821$                   (821)$                       -82% 1,250$          F - 1,250$          1250 1500 1750
Permits/Fees 1,300$                    941$                      359$                        28% 500$              F/H - 500$              500 500 500

Legal -$                         -$                       -$                         #DIV/0! -$               F - -$               0 0 0
Safety Codes QMP/Int Comm. 2,100$                    2,000$                   100$                        5% 2,100$          F/B 1.02 2,100$          2142 2184.84 2228.5368

-$               0 0 0
Total 7,300$                    7,368$                   (68)$                         -1% 6,600$          6,600$          6,912$          7,331$             7,757$         

FCSS -$                         
Municipal Contr. 619$                        619$                      -$                         0% 619$              F - 619$              619 619 619

Provincial Contribution 2,444$                    2,444$                   -$                         0% 2,444$          F - 2,444$          2444 2444 2444
FCSS Projects -$                         -$                       -$                         #DIV/0! -$               0 0 0

-$               0 0 0
-$               0 0 0

Total 3,063$                    3,063$                   -$                         0% 3,063$          3,063$          3,063$          3,063$             3,063$         
Rec. Parks -$                         

Tree Removal 500$                        677$                      (177)$                       -35% 500$              A 1.05 500$              525$              551$                 579$             
Park Supplies 200$                        53$                         147$                        74% 75$                A 1.05 75$                 79$                 83$                   87$                

Weed Inspection 250$                        250$                      -$                         0% 250$              A 1.05 250$              262.50$        276$                 289$             
Weed Spraying 500$                        425$                      500$              A 1.05 500$              525.00$        551$                 579$             

Boat Launch -$                         -$                       -$                         #DIV/0! -$               A 1.05 -$               -$               -$                  -$              
East End Bus 300$                        300$                      -$                         0% 300$              F - 300$              300$              300$                 300$             

Milestone Anniversary -$                         -$                       -$                         #DIV/0! -$               F - -$               -$               -$                  -$              
Canada Day/Rec Events 750$                        595$                      155$                        21% 650$              A 1.05 650$              683$              717$                 752$             

Library 413$                        421$                      (8)$                            -2% 433$              A 1.05 433$              455$              477$                 501$             
-$               -$               -$                  -$              
-$               -$               -$                  -$              

Total 2,913$                    2,722$                   191$                        7% 2,708$          2,708$          2,828$          2,955$             3,088$         
Special/Term Projects -$                         

MOST (COIVD) -$                         -$                       -$                         #DIV/0! 10,593$       F - 10,593$        -$               -$                  -$              
MSP - Radar and Traffic -$                         -$                       -$                         #DIV/0! 11,568$       F - 11,568$        -$               -$                  -$              

Regional Recreation Requisition -$                         -$                         #DIV/0! F - -$               1,830$          3,660$             4,575$         
Regional Library Investment 2,000$                    2,000$                   -$                         0% 2,000$          F/A 1.05 2,000$          2,100$          -$                  -$              

-$                         #DIV/0! -$               -$               -$                  -$              
Total 2,000$                    2,000$                   -$                         0% 24,161$       24,161$        3,930$          3,660$             4,575$         

Planned Reserve Contributions -$                         
Council 255$                        255$                      -$                         0% 260$              B 1.02 260$              265$              271$                 276$             
Admin 255$                        255$                      -$                         0% 260$              B 1.02 260$              265$              271$                 276$             

Legal 255$                        255$                      -$                         0% 260$              B 1.02 260$              265$              271$                 276$             
Election 765$                        765$                      -$                         0% 780$              B 1.02 780$              796$              812$                 828$             

CPO/Bylaw 255$                        255$                      -$                         0% 260$              B 1.02 260$              265$              271$                 276$             
Fire Services 510$                        510$                      -$                         0% 520$              B 1.02 520$              530$              541$                 552$             

Common Services 8,242$                    8,242$                   -$                         0% 8,470$          B 1.02 8,470$          8,639$          8,812$             8,988$         
Water Service -$                         -$                       -$                         #DIV/0! -$               B 1.02 -$               -$               -$                  -$              

Waste Services -$                         -$                       -$                         #DIV/0! -$               B 1.02 -$               -$               -$                  -$              
 Muni. Planning/ Enforcement 510$                        510$                      -$                         0% 520$              B 1.02 520$              530$              541$                 552$             

Recreation/Parks 510$                        510$                      -$                         0% 520$              B 1.02 520$              530$              541$                 552$             
MSI Operating  Phase-Out -$                         -$                       -$                         #DIV/0! -$               B 1.02 -$               -$               -$                  -$              

General Amortization 11,332$                  11,332$                -$                         0% 11,559$       B 1.02 11,559$        11,790$        12,026$          12,267$       
Emergency/Prep Kit Reserve -$               B 1.02 -$               375$              383$                 390$             

-$               -$               -$                  -$              
Total 22,889$                  22,889$                -$                         0% 23,409$       23,409$        24,252$        24,737$          25,232$       

TOTAL 212,862$               200,124$              12,738$                  6% 252,306$     252,306$     245,339$     255,823$        264,064$    

Nakamun Park - Core Operating Budget Year-To-Date Calculation 
 (Operating Expenses - Projection Including 3 Year Forecast)


	5 Year Capital
	3 Year Operating

