
SUMMER VILLAGE OF NAKAMUN PARK 

AGENDA 
Tuesday November 18th, 2025 – at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, 

Lac Ste. Anne County, Alberta, T0E 1V0, East End Fire Hall of LSAC) – 2:00 P.M.  
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1. Call to Order:
a) Land Acknowledgement:

The Summer Village of Nakamun Park acknowledges that we
are meeting on Treaty 6 Territory and on the homelands of the
Metis Nation. We acknowledge all indigenous peoples who
have walked these land for centuries, and where wrongs have
been done, we dedicate our efforts to moving forward in a
renewed spirit of reconciliation and collaboration with our
indigenous stakeholders, friends, and neighbours so that the
mistakes of the past are never repeated in the future.

2. Agenda: a) Tuesday November 18th, 2025 Regular Meeting Agenda

(approved as presented or amended)

3. Minutes: a) Tuesday October 21st, 2025 Regular Meeting Minutes

(approved as presented or amended)

4. Appointment:
a) N/A

5. Bylaws/Policies:
a) Bylaw 2025-10 – Municipal Borrowing Bylaw – RFD 2025-56 is

attached with details and recommendations.

6. Business:
a) Water Act Approval – Annual Lake Weed Harvesting – RFD 2025-

57 is attached with additional details and recommendations.

b) Family and Community Support Services (FCSS) – RFD 2025-58 –
please see the attached information.

c) Presentation on 2026 Draft Municipal Corporate Plan (Part 1) –
RFD 2025-59 is attached for your information and recommendations.

d) 2026 Interim Operating Budget, RFD 2025-60 is attached with
information and recommendations.
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e) 2026 Capital Budget –RFD 2025-61 is attached for your information
and recommendations.

f) Chief Administrative Officer (CAO) Evaluations, 2025 – RFD
2025-62 is attached for review and direction

g) 

h) 

i) 

7. Financial a) Payables listing as of October 31, 2025

b) Income/Expense Statement for Period Ending October 31,
2025

c) Bank Reconciliation as of October 31, 2025

(all items to be circulated for review during the meeting) 

(approved financial items a-c as presented for information) 

8. Councillor Reports
a) Mayor

i. Committee Updates
ii. Other

b) Deputy Mayor
i. Committee Updates

ii. WILD Water, Connection Options (Discussion)
iii. Pickleball Court Project, Investigation (Update)
iv. Other

c) Councillor
i. Committee Updates

ii. Other

(approved as presented for information) 

9. Administration Reports
a) Chief Administrative Officer (CAO):

a. Costs to pave road
b. AMSC Insurance
c. STOP Orders
d.
e.
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(approved as presented for information) 

10. Information and Correspondence

a) Summer Village of Sandy Beach – October 15, 2025, Committee
Appointments.

b) Village of Alberta Beach – October 23, 2023 – Committee
Appointments.

c) Lac Ste Anne East End Bus Society, Program Coordinator Lorna
Porter – October 27, 2025, Bus Schedule, for member circulation.

d) Government of Alberta, Assistant Deputy Minister, Water and
circular Economy Division, Alberta Environment and Protected
Areas, Kathleen Rich – October 30, 2025 – Bill 7, Water
Amendment Act

e) Government of Alberta, Minister of Municipal Affairs, Dan
Williams – November 5, 2025 - congratulatory letter

f) Town of Onoway – November 5, 2025, Committee Appointments

g) Fire Rescue International, Invoice 1222, Medical First Response,
paid $237.50.

h) Grant Funding Report

i)  

(approved as presented for information) 

11. Closed Meeting
a) Third Party Business Interest - Administration Contract - Access to

Information Act (ATIA) Section 19

12. Next Meeting Date
a) Schedule the next regular council meeting for December 16, 2025,

2:00 p.m., or some other date/time.
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13. Adjournment

Upcoming Meetings: 

December 16, 2025 – Regular Council Meeting (Proposed) 
YRL Annual Organizational Meeting – December 1, 10:00 a.m. to 12:00 p.m. 
YRL Orientation for Trustees and Alternates – January 26, 2026, 10:00 a.m. to 1:00 p.m. 
Emergency Management Functional Exercise – week of February 23, 2026 
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MINUTES OF THE REGULAR MEETING OF COUNCIL OF THE SUMMER VILLAGE OF NAKAMUN PARK, 
IN THE PROVINCE OF ALBERTA, HELD ON TUESDAY OCTOBER 21, 2025 AT 8:00 A.M. AT THE 
WILDWILLOW ENTERPRISES INC.MAIN OFFICE. 
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PRESENT Mayor:          Keith Pederson 
Deputy Mayor:         Robert Charter 
Councillor:               Raymond Gertz (via: Zoom) 

Administration:        Wendy Wildman, CAO (via: Zoom) 
    Sandra Schneider, Administrative Assistant 
    Dwight Moskalyk, Municipal Advisor/former CAO, 

(arrived at 9:31 and left at 9:45) 

Appointments:           Dave Ives, Fire Chief, Fire Rescue International 

Absent:         N/A 

Public Works:           N/A 
Public at Large:        N/A 

1. CALL TO ORDER Mayor Pederson called the meeting to order at 8:00 a.m. 

Mayor Pederson stated the Land Acknowledgement, as presented. 

2. AGENDA 

171-25 MOVED by Councillor Gertz that the agenda for the October 21, 2025, regular 
meeting of council be approved, with the following addition: 

i) Appointments - Dave Ives

CARRIED. 

3. MINUTES 

172-25 MOVED by Deputy Mayor Charter that the minutes for the Tuesday 
September 16, 2025 regular meeting of council be approved, as presented. 

CARRIED. 

4. APPOINTMENT 

173-25

8:02 a.m. – Fire Chief Dave Ives, Alberta Beach Regional Fire Services - to 
introduce himself and discuss various fire services matters, including options 
to help bring down the high cost of home insurance for fire coverage. 

MOVED by Deputy Mayor Charter that Council accepts for information the 
presentation by Fire Chief Ives, and that FC Ives provide additional 
information with respect to matter discussed.  

CARRIED. 
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5.  BYLAW N/A 

6.  BUSINESS 
174-25

175-25

176-25

177-25

178-25

179-25

D. Ives left at 8:44 a.m.

MOVED by Deputy Mayor Charter that Council accepts the Yellowhead 
Regional Library (YRL) Draft 2026 Budget for information. 

CARRIED. 

MOVED by Deputy Mayor Charter that Council accept the discussion on the 
WhatsApp engagement as information.   

CARRIED. 

MOVED  by Deputy Mayor Charter that Council endorses the creation of a 
community WhatsApp group with Councillor Gertz as designated 
administrator with full and sole moderator discretion, as discussed, AND 
THAT Councillor Gertz be authorized to use his summer village email to 
facilitate the registration of this application including the collection of 
registrant’s names, email addresses, municipal addresses and contact numbers. 

CARRIED. 

MOVED  by Deputy Mayor Charter that Council authorizes the use of the 
WhatsApp system for communication and engagement on matters including, 
but not limited to, security, community initiatives and feedback on community 
policy, AND THAT the advertisement of this program of this new system be 
made through the municipal website as each new group or subgroup is 
launched, and that Councillor Gertz develop a draft policy with respect to the 
WhatApp system to be presented to Council before the end of January 2026. 

CARRIED. 

MOVED by Mayor Pederson that Council authorizes administration to execute 
the renewal of the Group Accident Insurance based on the same coverage level 
as 2025 as presented in the October 1, 2025 correspondence regarding same, 
AND THAT Council looks forward to further discussion with a representative 
from Alberta Municipal Services Corporation (AMSC) regarding the summer 
villages insurance coverage. 

CARRIED. 

MOVED by Deputy Mayor Charter that Council accepts the request for 
property access relocation at 5565 Nakamun Drive as information, and further 
that council approves the request and authorizes administration to forward a 
letter outlining the approval and conditions discussed, including but not limited 
to, culvert size and material, use of riprap, and use of proper Locates prior to 
any work being done, as well as future maintenance obligations and 
removal/decommissioning of the current access and advise the property owner 
to plant vegetation up to his property line but not into the municipal ditch. 

CARRIED. 

Page 6 of 87



MINUTES OF THE REGULAR MEETING OF COUNCIL OF THE SUMMER VILLAGE OF NAKAMUN PARK, 
IN THE PROVINCE OF ALBERTA, HELD ON TUESDAY OCTOBER 21, 2025 AT 8:00 A.M. AT THE 
WILDWILLOW ENTERPRISES INC.MAIN OFFICE. 

Page 3 of 5 

180-25

181-25

MOVED by Deputy Mayor Charter that Council ratify the attendance of the 
Chief Administrative Officer (CAO) at the Asset Management Project meeting 
held October 16 during the Association of Summer Villages of Alberta 
(ASVA) Conference, and authorize the participation of the Summer Village of 
Nakamun Park in the proposed Matthewson and Co Asset Management 
Project, on conditions it is same or similar to what was discussed on October 
16, 2025, including but not limited to group costs of approximately $7,500 to 
be covered equally by all participating members, and scope of work as noted. 

CARRIED. 

MOVED by Deputy Mayor Charter that Council accepts the 2025 Annual 
General Meeting of the Capital Region Assessment Services Commission 
(CRASC), scheduled for November 5, 2025 in Edmonton, for information. 

CARRIED. 

7. FINANCIAL 
182-25 MOVED by Mayor Pederson that Council accepts the payables listing, income 

and expense statements and bank reconciliation as at September 30, 2025, for 
information, as presented this day, October 21, 2025. 

CARRIED 

8. COUNCIL REPORTS 
183-25

184-25

185-25

MOVED by Mayor Pederson that Council accepts the Council Reports for 
information, as presented. 

CARRIED. 

MOVED by Deputy Mayor Charter that administration forward a letter to 
Masse Property Corporate, c/o Darrien Masse, property owner in Lac Ste. Anne 
County whose property abuts the summer villages south boundary, advising of 
the Summer Villages concerns and requesting a meeting to discuss the 
possibility of the summer village covering the costs of implementing a 100’ 
fire break on Mr. Masse’s property. 

CARRIED 

MOVED by Mayor Pederson that the summer village forward an email to the 
Association of Summer Villages of Alberta (ASVA) outlining the many 
concerns expressed by Council as to the ASVA Conference including: 

-sound quality
-trade fair noise/location
-food (cold and removed too quickly) and no coffee shop, restaurant or lounge
open for spouses
-too much money for what we received, suggest they negotiate a rebate from
hotel
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-who are the summer villages who are not members of ASVA, and there should
be a member and a non member rate for attending conference and any other
services provided by ASVA
-suggest they ask members for their 4 hot topics and then ASVA pick the top
2 from there to have as topics at next zoom meeting

CARRIED 

9. ADMINISTRATION 
/PUBLIC WORKS 
REPORTS 
186-25 MOVED by Deputy Mayor Charter that Council accepts the Administration 

and Public Works reports for information, as presented. 
CARRIED. 

10 INFORMATION  / 
CORRESPONDENCE 
187-25 MOVED by Mayor Pederson that Council accepts the following 

correspondence items as information: 

a) Government of Alberta, Alberta Community Development –
September 18, 2025, correspondence providing Fall Webinar
Flyer, for member circulation.

b) Lac Ste Anne County, Enforcement Services – September 18,
2025, 2025 Semi Annual Report – Enforcement Services, for
member circulation.

c) Government of Alberta, Municipal Affairs – September 22, 2025,
Mandate Letter from Premier of Alberta to Minister of Municipal
Affairs outlining expected commitments to deliver results,
strengthen our communities, and build a future rooted in
prosperity, opportunity, and responsible government.

d) Lac Ste Anne East End Bus Society, Program Coordinator Lorna
Porter – October 2, 2025, Bus Schedule, for member circulation.

e) Village of Alberta Beach, Discussions on Fire Mutual Aid –
September 30, 2025 Email regarding recent dialogue on Fire
Services Mutual Aid Agreement and Addendum for Highway
Dual Call-Out Protocol.

f) Alberta Summer Villages Association (ASVA), Kathy Krawchuk
– October 8, 2025 –ASVA  2025 AGM Emergent Resolution re:
Ma Me O Beach.

g) Summer Village Lac Ste Anne County East (SVLSACE), October
8, 2025 - Committee Appointments.

h) West Inter Lake District (WILD) Water Commission, October 9,
2025 – Member Engagement on Draft Budget 2026.

i) Lac Ste Anne Foundation, October 10, 2025 – June 24, 2025, and
August 26, 2025, Board Meeting Minutes.
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CARRIED. 

11. CLOSED MEETING N/A 

12. NEXT MEETING 
188-25 MOVED by Councillor Gertz that the next regularly scheduled meeting be 

held on November 18, 2025, and that the time be moved from 2:00 p.m. to 8:00 
a.m.

CARRIED. 

13. ADJOURNMENT Mayor Pederson declared the meeting adjourned at 10:05 a.m. 

__________________________________ 
       Mayor Keith Pederson 

__________________________________ 
Chief Administrative Officer Wendy Wildman 
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Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-56 

Meeting: Regular Council 
Meeting Date: November 18th, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 

Title: Bylaw 2025-10, Borrowing Bylaw Renewing the Municipality’s 
Line of Credit. 

Agenda Item Number: 5(a) – Bylaws/Policies 

BACKGROUND/PROPOSAL: 

For several years now, initially in response to – and still primarily in consideration of - our emergency 
response preparedness needs, the municipality has maintained a line of credit (LOC) with our designated 
financial institution of record (ATB Financial). This LOC is technically a type of borrowing, although there 
is no immediate need to access any of the provided credit. Under the MGA, borrowing must be arranged 
by bylaw, with advertising required for certain types (long term borrowing). As the borrowing addressed 
in Bylaw 2025- 10 is not a long term borrow (we renew the matter annually), we need only the bylaw 
and do not require advertising. 

With the exception of a new bylaw number and revised dates (to reflect the effective date ending 
December 31st, 2026), this bylaw is the same as previous versions. A copy of the draft is attached for 
review.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

As we have discussed this matter in prior years, it is expected that Council is well versed on the reason 
and rationale behind this bylaw. There have been no revisions to the Act, nor substantive changes to the 
text of the bylaw (save the revised effective date reference) that would warrant any major discussion. 
This bylaw is to arrange a renewal of this authorisation for borrowing to throughout the next operating 
year. 

However, a more general discussion on the relevance of this bylaw (in light of pending changes to the 
Emergency Management Framework) may be timely to have. Notwithstanding comments from Council 
on this matter, Administration is of the opinion that regardless of the situation with who may be providing 
our Emergency Management Services in the years ahead, the obligations of the municipality to be 
prepared for a response (including bridging funding without jeopardizing the operating budget or 
reserves) remains, so this bylaw is still relevant. Furthermore, this Line of Credit is technically not for a 
specific purpose (other than the Section 256 matters referenced), so it could be accessed for other 
“emergency” situations such as major repairs, major works, etc. as we wait for grant funding to come 
in. I do not foresee an issue with liquidity at all, but it is good business practice to have a LOC of some 
sort just in case. 
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COSTS/SOURCE OF FUNDING (if applicable): 

At this time, there is no cost to having the LOC arranged. 

If the municipality need to access the LOC, it would be subject to the posted interest rate, which 
cannot exceed 10%/annum, and would be subject to repayment at the direction of the municipality 
(through taxes, reserves, grant funding, etc.) 

RECOMMENDED ACTION: 

1. That Council give all required readings to pass Bylaw 2025-10 as presented, or with
amendments, and authorize execution of same by Mayor Pederson and CAO Wildman. 

Initials show support – Reviewed By: CAO:  W. Wildman 
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BYLAW 2025-10 
BEING A BYLAW OF THE SUMMER VILLAGE OF NAKAMUN PARK, IN THE 

PROVINCE OF ALBERTA, FOR THE PURPOSE SPECIFIED IN SECTION 
256 OF THE MUNICIPAL GOVERNMENT ACT 

WHEREAS the Council of the Summer Village of Nakamun Park (hereinafter called the 
"Corporation") in the Province of Alberta, considers it necessary to have secured 
prearranged borrow for certain sums of money for the purpose of an operating Line of 
Credit for interim financing in the event of a local emergency or to cover unforeseen 
urgent operating expenditures not included in the operating budget over the period from 
the date of this Bylaw through to December 31, 2026; 

WHEREAS Section 251 of the Municipal Government Act allows for municipalities to 
undertake borrowing so long as that borrowing is authorized by bylaw and incorporated 
the prescribed details set out in Section 251; 

WHEREAS Section 256 of the Municipal Government Act establishes the provisions by 
which a municipality may undertake borrowing for operational expenditures, and that 
bylaws securing such borrowing do not need to be advertised so long as the term of the 
borrowing does not exceed three years;  

AND WHEREAS the Summer Village of Nakamun Park’s banking institution, ATB 
Financial, renews operating Lines of Credit annually (hence a borrowing term of one year); 

NOW THEREFORE pursuant to the provisions of the Municipal Government Act, it is 
hereby enacted by the Council of the Corporation as a Bylaw that: 

1. The Corporation is hereby authorized to borrow from ATB Financial, ("ATB") up
to the principal sum of $150,000.00 repayable upon demand at a rate of interest
per annum from time to time established by ATB, not to exceed 10%, and such
interest will be calculated daily and due and payable monthly on the last day of
each and every month.

2. The borrowing is a line of credit repayable on demand and the Corporation is
required to pay accrued interest monthly.

3. The Chief Elected Officer and the Chief Administrative Officer are authorized for
and on behalf of the Corporation:

a) to apply to ATB for the aforesaid loan to the Corporation and to arrange with
ATB the amount, terms and conditions of the loan and security or securities to be
given to ATB;
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b) in preparation of security for any money borrowed from ATB
i. to execute promissory notes and other negotiable instruments or evidences

of debt for such loans and renewals of all such promissory notes and other
negotiable instruments or evidences of debts;

ii. to give or furnish to ATB all such securities and promises as ATB may
require to secure repayment of such loans and interest thereon; and

iii. to execute all security agreements, hypothecations, debentures, charges,
pledges, conveyances, assignments and transfers to and in favour of ATB
of all or any property, real or personal, moveable or immovable, now or
hereafter owned by the Corporation or in which the Corporation may have
any interest, and any other documents or contracts necessary to give or to
furnish to ATB the security or securities required by it.

4. The source or sources of money to be used to repay the principal and interest
owing under the borrowing from ATB are:   Taxes, Reserves, Grants

5. The amount to be borrowed and the term of the loan will not exceed any
restrictions set forth in the Municipal Government Act.

6. In the event that the Municipal Government Act permits extension of the term of
the loan and in the event the Council of the Corporation decides to extend the loan
and ATB is prepared to extend the loan, any renewal or extension, bill, debenture,
promissory note, or other obligation executed by the officers designated in
paragraph 3 hereof and delivered to ATB will be valid and conclusive proof as
against the Corporation of the decision of the Council to extend the loan in
accordance with the terms of such renewal or extension, bill, debenture,
promissory note, or other obligation, and ATB will not be bound to inquire into the
authority of such officers to execute and deliver any such renewal, extension
document or security.

7. This Bylaw comes into force on the final passing thereof.

WE HEREBY CERTIFY that the foregoing Bylaw was duly passed by the Council of the 
Corporation therein mentioned at a duly and regularly constituted meeting thereof held 
on the 18th day of November, 2025 at which a quorum was present, as entered in the 
minutes of the said Council, and that the Bylaw has come into force and is still in full force 
and effect.  

THIS MUNICIPAL BORROWING BYLAW, inclusive of its Certificate: (a) may be 
executed electronically; and (b) may be delivered by email, facsimile or other functionally-
equivalent means.  
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READ a first time this 18th day of November, 2025. 

READ a second time this 18th day of November, 2025. 

UNANIMOUS CONSENT to proceed to third reading this 18th day of November, 2025. 

READ a third and final time this 18th day of November, 2025. 

SIGNED this 18th day of November, 2025. 

WITNESS our hands and the seal of the Corporation this 18th day of November, 2025. 

________________________________________ 
Mayor, Keith Pederson 

________________________________________ 
Chief Administrative Officer, Wendy Wildman 
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Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-57 

Meeting: Regular Council 
Meeting Date: October 21, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 

Title: Water Act Approval – Annual Lake Weed Harvesting 

Agenda Item Number: 6(a) – Regular Business 

BACKGROUND/PROPOSAL: 

As a follow-up to the discussion during the October regular meeting, Administration has been exploring 
the existing framework of provincial approvals and authorizations currently on record to the benefit of 
the Summer Village of Nakamun Park. In particular, we have been looking for information regarding the 
approval for the lake weed harvesting activities (technically called the aquatic vegetation removal 
approval, under the Water Act), as this was a specific question in Council.  

On October 30, 2025, Administration hosted a Zoom meeting with Mr. Guy Hancock (Waters Act) and 
Mr. Chris Veirath (Public Lands) at the Alberta EPA Department. Collectively, we had a fantastic discussion 
and got some great clarity on what we have, what we need/don’t need, and what some options are for 
addressing different scenarios that might arise in the community.  

As a general summary to the discussion, SVNP has serval DLOs (public lands authorizations) related to 
the boat launch construction and maintenance, and shoreline modifications on MR7, MR8, MR9. These 
speak to the modification of lands and bed and shore, but not aquatic vegetation removal. SVNP does 
not have a Water Act Approval for Aquatic Vegetation Removal (and in fact has not since 1995,1996,1997 
period). However, we do not – strictly speaking – require an approval so long as we follow the regulations 
(one cut per year, one 4m (max) swath next to existing dock/mooring structure per adjacent lot, 
collection and removal of weeds out of lake and only cut in prescribed time period, as amended from 
time to time).  

The takeaway from the discussion is while SVNP did not obtain an approval for lake weed harvesting, it 
did not actually require one as SVNP was instead following the regulations that allowed them to lake 
weed harvest without the requisite approvals. In consideration of this, the discussion might be good to 
end here; however, Council may also want to consider some advice offered during our EPA meeting 
and take the step to actually get an approval anyway…  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

Why would we consider a permit rather just rely on the regulations? 

1) Regulations can change, but the approval adds stability to service expectations. If we have an
approval that notes activities to the current standard (4m cut, etc.) we can be relatively assured
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that if the regulations change, we will have a period of the existing approval time to adjust to 
those changes and relay that change to the community.  

2) The Regulations are restrictive. Approvals can fill the gaps to meet local needs/wants: Consider
that the regulator is very clear that – while we do not need an approval – we can only cut the
prescribed 4m swath if it is next to an existing temporary mooring or dock structure. Full stop.
We cannot cut next to the boat launch (a permanent structure), and we can not cut a strip
allowing all lots lake access (those without a dock in place at time of cutting). If we seek a Water
Act Approval, we have been given strong assurance that – if requested – we could get approval
for the cutting at each lot on lakefront including our boat launch area and MRs. Note, we don’t
have to do the cutting of all of them, but we could if folks asked us to (looking ahead to additional
requests for such a service).

3) The application requires defining the work area/mapping, which means clarity of scope and scale
now and in the future: The work area of the annual harvest is always a bit of a moving target. If
there were areas that we considered or declared public beaches (maybe the shorelines of each
MR? the coves near the Boat Launch?) We could perhaps seek approval to do an annual cutting
in these areas, too.

Really a discussion for Council, what is the service level you are expecting out of the harvester? This is 
going to determine if we are good to continue as is (no permit/approval needed), or if we need to apply 
for an approval. If we want to seek a Water Act Approval for the future, what should be included: 4m 
path to each lot (or in case of ER lands one for each of those backlots?), 4m path on boat launch area 
(or area of the original DLO work/maintenance zone?), 4m path on each MR (or up to 2 4m paths on 
those with multiple docks?), 5 year approval (technically can ask for any length of time, but they advise 
5 year max), include public beach areas (do we have any?), etc.?  

If you want us to proceed with the application, we will need to access the DRAS system for doing so. 
Bolson Engineering has done this for us in the past and based on criteria out of the meeting can provide 
a cost estimate for making this application (including the required survey plans).  

COSTS/SOURCE OF FUNDING (if applicable)  

Depending on discussion, we can look at starting the application and either cover under the 2025 
operating budget or look at it as a 2026 project and cover under the 2026 operating budget.  

RECOMMENDED ACTION: 

1) That Council for the Summer Village of Nakamun Park -------------------------

Initials show support – Reviewed By: CAO:  W. Wildman 
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Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-58 

Meeting: Regular Council 
Meeting Date: November 18th, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 

Title: FCSS Renewal Agreement (2026-2028 Grant Funding) 

Agenda Item Number: 6(b) – Regular Business 

BACKGROUND/PROPOSAL: 
The Family and Community Support Services (FCSS) program is a partnership between the province and 
local authorities to provide grant funding for a specific category of community initiatives (related to family 
and community support/programs/events, etc.). This arrangement is based on a funding formula that 
assigned a program value to each community, and then understanding that the province will cover 80% 
of that funding and the municipality will cover 20%. The municipality also agrees to administer the 
program in their community, and do the reporting to the ministry, etc., as required.  

The Agreement for this program is renewed every three years. The 2026-2028 Agreement has been 
prepared and circulated by the Province. A copy is attached for Council’s review.  

Administration is seeking ratification of this agreement and authorization to have the agreement executed 
and returned.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
On review the agreement is standard to that provided in previous years, in terms of scope of duties and 
obligations. The only substantive change is the value of the grant funding – and even in that, 
“substantive” is a relative term.  

In the 2023-2025 Agreement, the Municipality received the following (per year): 
Total FCSS Fund:  $3,165 
Provincial Portion: $2,532 
Municipal Portion: $  633 

In the New Agreement (2026-2028), we would receive the following (per year): 
Total CSS Fund: $3,205 
Provincial Portion: $2,564 
Municipal Portion: $   641 

Overall, this represents a 1.26% increase. 

As per usual, we have signalled our intent to the province that we will renew the agreement for the sake 
of timelines (they always send it out late in the year and between our usual meetings). However, we are 
seeking council direction to ratify the agreement and authorize formal execution of same.  
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COSTS/SOURCE OF FUNDING (if applicable): 

The municipal portion ($641) is recovered through tax revenue annually, as noted in the MCP/Budget 
documents. We retain about half of the annual fund (collective) to cover SVNP-hosted events/activities, 
and give the rest to regional initiatives that fit the mandate.  

RECOMMENDED ACTION: 

1. That Council ratify the 2026-2028 Family and Community Support Services agreement as
presented this day November 18, 2025 and authorize the execution of same by the Chief
Administrative Officer or their designate.

Initials show support – Reviewed By: CAO:  W. Wildman 
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Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-59 

Meeting: Regular Council 
Meeting Date: November 18th, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 

Title: Preliminary Discussions – Presentation on 2026 Draft Municipal 
Corporate Plan (Part 1) 

Agenda Item Number: 6(c) – Regular Business 

BACKGROUND/PROPOSAL: 

In 2025, Council adopted the Municipal Corporate Plan (MCP), which serves as the paramount strategic 
planning document for the municipality. Much like a Business Plan in the corporate sector, the MCP 
includes key short-term discussions (current-year budget figures) as well as long-range trends (10-year 
forecast), with additional comments on key variables (such as interest rates and assessment trends). 
Additionally, the MCP allows for a sole-source document linking the budget figures to the detail and 
analysis required for meaningful planning and discussion.  

By using the MCP Framework, the municipality can simultaneously work on the current year budget, the 
required three- and five-year operating and capital plans, and, in fact, go a step further to create a 
unified ten-year plan for both revenue and expenses.  

The process of reviewing the MCP begins with a review of the 2025 MCP and priorities, updating the 
tables to reflect 2026 figures that match council priorities, and then extrapolating these figures out over 
the reference period. Dwight will be in attendance at the meeting to give a presentation (Part 1) on the 
MCP revisions to get us started on this process.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

Every meeting from October through April will have some form of MCP/budget discussion. Today, we will 
start with a general overview of the current trends (variables) and a preliminary discussion on Expenses 
and Requisitions. This will be “Part 1” of a series of presentations; next time we will go over Revenue 
and Taxation Forecasts and from then on we will work on refining and fine-tuning the figures. Next spring 
we will end up with a Revised Draft MCP (2026 Edition) from which, if approved, we will adopt the 
budgets and multi-year operating and capital spending plans.  

The figures you see today in the presentation are not final. They will continue to evolve. The point of the 
meeting today will be to refresh everyone’s mind on the budgeting process and the variables/priority 
considerations currently before us. It is also to give Council a chance to start adding their comments/new 
priorities to the mix so that future iterations can reflect those priorities.  
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COSTS/SOURCE OF FUNDING (if applicable): 

N/A  

RECOMMENDED ACTION: 

1. That Council receive the presentation on Part 1 of the Draft Municipal Corporate Plan,
2026 Edition, as information, as presented this day, November 18, 2025, by Mr. Moskalyk
and authorize administration to proceed with making revisions as discussed and arranging
the next presentation for the December 2025 meeting as a continuation of Council’s
annual budgeting process.

Initials show support – Reviewed By: CAO:  W. Wildman 

Page 38 of 87Page 38 of 87



Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-60 

Meeting: Regular Council 
Meeting Date: November 18th, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 

Title: Interim Operating Budget, 2026. 
Agenda Item Number: 6(d) – Regular Business 

BACKGROUND/PROPOSAL: 

The Summer Village of Nakamun Park approves the budget for any given year in April, or sometimes 
May, of the subject year. A result of this schedule is that for the first several months of the year the 
municipality must operate under an ‘interim operating budget’ – as defined and authorized under the 
Municipal Government Act, Sections 242 and 243.  

Prior to the Municipal Accountability Program (MAP) review initiative by the Government of Alberta, it 
was common for municipalities to pass the required “interim operating budget motion” as the first 
business item of the new year. However, during initial MAP reviews province-wide it became clear that 
further clarification was needed as the intent of the section was being interpreted differently by 
municipalities and Municipal Affairs. Specifically, it was clarified that an interim operating budget – if used 
– must be authorized by resolution prior to the start of the subject year (so approved in the year prior
to the referenced budget year).

The purpose of this item on the agenda is simply to seek Council’s approval of the 2026 interim operating 
budget in keeping with the process noted above.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 

It should be noted that some municipalities choose to approve a complete budget for the beginning of 
the new year, rather than use the interim budget mechanism. The Summer Village of Nakamun Park, 
and many other smaller municipalities, prefer to pass budgets in April or May as this allows them to align 
with the provincial budget – which is particularly helpful in that it allows us to include actual requisition 
numbers for school and seniors levies as well as a host of other requisitions. In a smaller community, 
even the smallest change to these funding mechanisms at the provincial level can have significant impacts 
at the municipal level. For this reason, we continue to recommend using the interim operating budget 
process. 

COSTS/SOURCE OF FUNDING (if applicable): 

The cost of the interim operating budget is covered in the short term by municipal reserves until the 
operating budget is passed at which time the costs are transferred and covered under current year 
taxes. 
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RECOMMENDED ACTION: 

1. That Council approve the 2026 Interim Operating Budget at one half of the approved
2025 Operating Budget value and that this Interim Operating Budget cease to have force
or effect upon the approval and passing of the 2026 Operating Budget. 

Initials show support – Reviewed By: CAO:  W. Wildman 
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Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-61 

Meeting: Regular Council 
Meeting Date: November 18th, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 
 

Title: Preliminary Capital Budget 2026 
Agenda Item Number: 6(e) – Regular Business 

BACKGROUND/PROPOSAL: 
Council will recall that new legislation requires the municipality to have a Capital Budget approved in the 
year prior to the reference year. This means we need to have a capital budget approved in 2025 for the 
2026 year. This doesn’t really fit with the typical municipal budget cycle for smaller communities, but 
recall that we can always amend the budget if needed later on.  

Also, SVNP has the advantage of having a well-developed Capital Plan as part of its MCP. In light of this, 
we are able to simply reference that Plan from the current year’s MCP and adopt that as the succeeding 
year’s capital plan without much issue.  

Council will be reviewing the MCP Capital Projects earlier in the agenda, and so we are simply seeking 
approval of that capital plan table, specifically the 2026 column, to serve as the required capital budget 
at this time.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Council will note the capital projects listed include:  

• Dust Control ($15,360)
• Shop Lot Yard Work ($3,584)
• Boat Launch Rehab Work ($1,536)
• Traffic Signs ($8,192)
• MR #5 Swale Rehab ($2,500)
• Repayment of the Weed Harvester Loan ($27,236)

There may be other projects of note that we discuss, and can add or amend as may be needed to fit 
that earlier discussion. These projects will all be funded through LGFF and CCBF Grant Funds.  

COSTS/SOURCE OF FUNDING (if applicable): 
As noted above, with funding coming from grant funds. 

RECOMMENDED ACTION: 
1. That Council approve the 2026 Preliminary Capital Budget based on the 2025 Municipal

Corporate Plan Capital 2026 Spending Plan, as presented (or with amendments, ____).
Initials show support – Reviewed By: CAO:  W. Wildman 
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Summer Village of Nakamun Park 
Request For Decision - (RFD) 2025-62 

Meeting: Regular Council 
Meeting Date: November 18th, 2025 
Originated By: Wendy Wildman, Chief Administrative Officer 

Title: CAO Evaluations 2025 

Agenda Item Number: 6(f) – Regular Business 

BACKGROUND/PROPOSAL: 

As Council will recall, section 205.1 of the MGA mandates that council must give the CAO a written 
performance evaluation each year, as part of regular business. As in the past, our normal process for 
this is that administration prepares the prescribed evaluation forms and distributes to councillors, 
council completes their individual form and then provides to the Mayor who compiles comments and 
meets with the CAO to review. As part of this process we add to our regular meeting agenda this 
business matter, demonstrating that administration provided the forms and having council set a date 
(deadline) amongst themselves for when they will get their report into the Mayor, or designate, to 
compile the comments.  

A copy of the new evaluation form, accommodating the new sections of the Municipal Government Act 
[208.1(1) and 208(1)(d)], to be used is attached for reference. A copy of pages 135-139 of the MGA 
(sections related to CAO) is also included for quick reference. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
The evaluation must be completed annually and once provided to the CAO it is kept on file and as part 
of the service contract/personnel file. The comments are considered privileged information.  

The form used for the evaluations covers the major duties and responsibilities set out for the CAO in the 
MGA (section 207 and 208) and includes some additional areas for specific comment on various items.   

COSTS/SOURCE OF FUNDING (if applicable): 
N/A 

RECOMMENDED ACTION: 

1. That Council receives the CAO performance evaluation template as presented and establishes
_____________, ________, 2025 as a deadline for councillors to complete their comments and
provide same to Mayor Pederson to compile and review with the CAO.

Initials show support – Reviewed By: CAO:  W. Wildman 
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Chief Administrative Officer (CAO) – Summer Village of Nakamun Park 

Annual Performance Appraisal 

Name    Dwight Moskalyk, agent of Wildwillow Enterprises Inc. 

   and Wendy Wildman, agent of Wildwillow Enterprises Inc. 

Period Covered  January 1, 2025 – December 31, 2025 [  ] 

    

 

Chief administrative officer’s responsibilities 

207 The chief administrative officer 

a) Is the administrative head of the municipality; 
b) Ensures that the policies and programs of the municipality are implemented; 
c) Advises and informs the council on the operation and affairs of the municipality; 
d) Performs the duties and functions and exercises the powers assigned to the chief 

administrative officer by this and other enactments or assigned by council. 
1994 cM-26.1 s207 

Performance of major administrative duties 

208(1) The chief administrative officer must ensure that 

Duties Met Did Not 
Meet 

Notes  

a) All minutes of council meetings are  
recorded in the English language, without 
note or comment; 

   

b) The names of the councillors present at  
council meetings are recorded; 

   

c) The minutes of each council meeting  
are given to council for adoption at a 
subsequent council meeting; 

   

d) The bylaws and minutes of council  
meetings and all other records and 
documents of the municipality are kept 
safe; 

   

e) The Minister is sent a list of the  
councillors and any other information the 
Minister requires within 5 days after the 
term of the councillors begins; 
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Duties Met Did Not 
Meet 

Notes 

f) Council is advised in writing of its
legislative responsibilities.

g) Provide information requested by a
councillor (Section 153(d) as soon as
practicable, [unless it may be refused
under 208.1(2), being sure to state why
refusing] and then further provide said
information to the rest of the council
within 72 hours of providing information
to the requesting councillor.

h) The corporate seal, if any, is kept in the
custody of the chief administrative officer;

i) The revenues of the municipality are
collected and controlled and receipts are
issued in a manner directed by council;
h) All money belonging or held by the
municipality is deposited in a bank, credit
union, loan corporation, treasury branch or
trust corporation designated by council;
i) The accounts for authorized
expenditures referred to in section 248 are
paid;
j) accurate records and accounts are kept
of the financial affairs of the municipality,
including the things on which a
municipality’s debt limit is based and the
things included in the definition of debt for
that municipality;
k) the actual revenues and expenditures of
the municipality compared with the
estimates in the operating or capital
budget approved by council are reported
as council directs;
l) money invested in the municipality is
invested in accordance with section 250;
m) assessments, assessment rolls and tax
rolls for the purposes of Parts 9 and 10 are
prepared;
n) Public Auctions held to recover taxes
are carried out in accordance with part 10
o)The council is advised in writing of its
legislative responsibilities under this Act
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(2) Subsection (1)(a) to (d) and (o) apply to the chief administrative officer in respect of
council committees that are carrying out powers, duties or functions delegated to them
by the council.

Key Responsibility Areas 

Administration Notes 
Performs all functions, duties and requirements of a 
Chief Administrative Officer as specified in the Municipal 
Government Act. 
Financial Management 
Prepares financial reports as directed by council. 

Ensures municipal auditing process is complete. 

Prepares grant applications where available and 
provides summary of applications and status reports. 

Works with accountant for preparation of annual financial 
statement. 
Planning & Development 
Provide overall leadership for the planning, development 
and management of a variety of municipal services and 
provide guidance to Council and all staff. 

Knowledge and ability to ensure the most time and cost 
effective administration of all municipal services. 

Works with council to ensure development strategic, 
operational, annual and inter-municipal plans. 
Project Management 
Ability to plan, organize, implement and evaluate 
projects assigned by Council adhering to policies, 
procedures, bylaws and timelines outlined. 
Networking 
Ability to liaise effectively with Council, other elected 
officials, residents, developers, community groups and 
other levels of government. 
Communication 
Analytic ability to prepare reports and compile 
information for Council, together with a good knowledge 
of and proficiency in all related information technology.   
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Demonstrates tact and discretion in preparing, disclosing 
and handling information of a confidential and sensitive 
nature. 
Other  
 
 

 

 

Indicate CAO accomplishments over appraisal period 
 
 
 
 
 
 
 
 
 

 

Indicate CAO Strengths 
 
 
 
 
 
 
 
 
 

 

Areas of Growth and Development 
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Performance Objectives for Next Appraisal Period 

Contractual Requirements 

Comments 

Signed by___________________________ & _______________________________ 

 ______________________(name/title)               Dwight Moskalyk, CAO 

&  _______________________________ 

Wendy Wildman, CAO 

Reviewed in-person _______________  (date) 
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Summer Village of Sandy Beach Rep

Council Organizational Chart Alternate

Updated October 15, 2025

Name David Noyes Deborah Mayer Nicolas Pelechytik

Position Mayor Deputy Mayor Councillor
Email dave.noyes@sandybeach.ca deb.mayer@sandybeach.ca nick.pelechytik@sandybeach.ca

Phone 780-975-0156 780-218-7280 780-807-0398

Darwell Wastewater Commission

Family and Community Support Services (Sun & Sand Community 

League)

Highway 43 East Waste Commission

Ste. Anne Summer Villages Regional Emergency Management

Subdivision and Development Appeal Board

Summer Village of Sandy Beach and Summer Village of Sunrise Beach 

Lagoon Committee

Summer Villages of Lac Ste. Anne County East (one vote)

West Inter Lake District Regional Water Services Commission

Yellowhead Regional Library

Director or Emergency Management  Brian Brady (DEM) Phone (780) 915-6539 Email: babrady54@gmail.com

Deputy Director or Emergency Management  Louise Kormos (DDEM) Phone (587) 588-9012 Email: cao@sandybeach.ca

ADMINISTRATIVE CONTACTS:

Chief Administrative Officer - Louise Kormos

Email: cao@sandybeach.ca

Phone (780) 967 - 2873

Cell     (587) 588 - 9012

Summer Village of Sandy Beach

RR 1 Site 1 Comp 63

Onoway, AB

T0E 1V0
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Subject Government of Alberta Bill 7 Water Amendment Act
From EPA Water <EPA.Water@gov.ab.ca>
To EPA Water <EPA.Water@gov.ab.ca>
Cc Kate Rich <Kate.Rich@gov.ab.ca>, Gary Sandberg <gary.sandberg@gov.ab.ca>
Date 2025-10-30 16:43

Sent to: all municipal CAOs contacts in the Municipal Officials Directory

I am writing to inform you that a bill to amend the Water Act was tabled today in the Alberta Legislature. 

Bill 7, the Water Amendment Act, follows from the water availability engagement held earlier this year.  If passed, the proposed act amendments
will: 

streamline regulatory requirements; 
improve water monitoring and transparency; 
allow lower risk inter-basin transfers to be approved by the Minister; and, 
support the use of alternative water sources, including rainwater and wastewater. 

Information on the Bill 7 is online, including: 
News release at: Meeting Alberta's rising demand for water | alberta.ca
Legislation at:  https://www.assembly.ab.ca/assembly-business/bills/bills-by-legislature
The water availability engagement information at: www.alberta.ca/water-availability-engagement 

The proposed act changes enable future regulations and policy to be developed to enhance water availability. Continued engagement is planned to
inform policy development, such as related to measurement and reporting.  

Thank you to those who submitted feedback on the proposed act changes earlier this year, and thank you in advance for your continued
involvement in engagement to enhance water availability.  

If you have questions on the tabled bill, please let me know or contact epa.water@gov.ab.ca. 

Kate 
Kathleen Rich 
Assistant Deputy Minister, Water and Circular Economy Division, Alberta Environment and Protected Areas 
Government of Alberta 
Level 12, South Petroleum Plaza, 9915-108 Street, Edmonton, Alberta 
E: kate.rich@gov.ab.ca    I    M: 780-203-0844  

Classification: Protected A

From: EPA Water <EPA.Water@gov.ab.ca>
Sent: April-29-25 10:21 AM
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To: EPA Water <EPA.Water@gov.ab.ca>
Cc: Kate Rich <Kate.Rich@gov.ab.ca>; Gary Sandberg <gary.sandberg@gov.ab.ca>
Subject: Water Availability Engagement - Phase 2

Sent to: all municipal CAOs contacts in the Municipal Officials Directory

I am writing to inform you that the next phase of water availability engagement launched today. It focusses on proposed changes to the Water Act and
complementary policy to increase the availability of water licences to Alberta municipalities, businesses, agricultural producers and others, while continuing to
protect the aquatic ecosystem.

Please see the attached letter with details.  Also, here are the links to the news release and to the engagement website:
News release: Making every drop of water count | alberta.ca
Engagement site: Water availability engagement | Alberta.ca

Thank you for your feedback during the first phase to identify opportunities and barriers to enhance water availability, and we appreciate your feedback on these
proposals.

Please do not hesitate to contact me or EPA Water with any questions. 

Thanks.

Kate
Kathleen Rich
Assistant Deputy Minister, Water and Circular Economy Division, Alberta Environment and Protected Areas
Government of Alberta
Level 12, South Petroleum Plaza, 9915-108 Street, Edmonton, Alberta
E: kate.rich@gov.ab.ca    I    M: 780-203-0844
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ALBERTA 

MUNICIPAL AFFAIRS 

Office of the Minister 

MLA, Peace River 

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada    Telephone 780-427-3744 Fax 780-422-9550 

AR120370 

November 4, 2025 

His Worship Keith J. Pederson 
Mayor 
Summer Village of Nakamun Park 
PO Box 1250 
Onoway, AB   T0E 1V0 

Dear Mayor Pederson and Council: 

My sincere congratulations on your election to municipal office for the Summer Village of 
Nakamun Park. I commend you for stepping forward to represent your community. I am sure 
you will uphold the trust placed in you by your electorate to serve your community with diligence 
and to the best of your ability.  

Urban municipalities are at the forefront of innovation, economic development, and service 
delivery. As Alberta’s villages, towns, and cities continue to grow and diversify, your leadership 
will be instrumental in advancing strategic priorities such as sustainable infrastructure, public 
safety, housing, and inclusive community development. 

I look forward to working with you to support the Summer Village of Nakamun Park’s success 
through funding programs, legislative guidance, and collaborative initiatives that strengthen local 
infrastructure, public services, and community resilience. Strong, safe, and sustainable 
municipalities contribute to the success and future of our province.  

Thank you for your dedication to public service. I look forward to working together. 

Sincerely, 

Dan Williams, ECA 
Minister of Municipal Affairs
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Councillors' Committee Appointments for 2025-2026

Mayor B. Coninx

Deputy Mayor S. Pockett

Appointments to Quasi-judicial Boards

Assessment Review Board Contracted to Capital Region Assessment Services Comm.

Subdivision & Development Appeal Board Contracted to Milestone Municipal Services

Appointments to Statutory Committees

Municipal Planning Commission Committee  - Councillors (Council as a whole)

Subdivision Authority (Council as a whole)

Appointments to Regional Service Commissions

Capital Region Assessment Services Commission B. Coninx (Alternate S.Pockett)

Highway 43 East Solid Waste Commission G. Johnson (Alternate K. McConaghy)

West Inter Lake District (WILD) Regional Water Services Commission B. Coninx (Alternate G. Johnson )

Appointments to Regional Boards

Lac Ste. Anne East End Bus Society B. Coninx (Alternate S. Pockett )

Community Futures Yellowhead East G. Johnson (Alternate S.  Pockett)

Lac Ste. Anne Foundation S. Pockett

Yellowhead Regional Library Board B. Coninx

Economic Development Committee/ Partnership Committee K. McConaghy & J.Eastman (Alt. G. Johnson)

Onoway Regional Medical Clinic/Physician Recruitment Retention Committee K. McConaghy (Alternate S.  Pockett)

North Saskatchewan Watershed Alliance G. Johnson (Tech Committee PW Manager)

Emergency Management & Disaster Services Committee S. Pockett &  J.Eastman

Inter-municipal Development Plan Negotiating Committee B. Coninx & J. Eastman
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Councillors' Committee Appointments for 2025-2026

Appointments to Local Boards

Onoway Public Library Board B. Coninx & K. McConaghy

Onoway Facility Enhancement Association (OFEA/Community Hall) S. Pockett (Alternate  J. Eastman)

Onoway & District Agricultural Society(ODAS/Arena) K. McConaghy (Alternate S. Pockett )

Onoway Beautification Committee S. Pockett   (Alternate J. Eastman )

Onoway & District Historical Guild J.Eastman (Alternate G. Johnson)

Regional Wastewater Line Committee J.Eastman (Alternate B Coninx) Tech Comm. CAO

Regional Trail Committee K. McConaghy & G. Johnson

Onoway Economic Development & Tourism Committee J. Eastman & K. McConaghy

 Sub Committee - Onoway Interagency Committee J. Eastman & K. McConaghy

Onoway FCSS Committee J. Eastman

Miscellaneous Council Appointments

Enforcement Review Committee B. Coninx &   J. Eastman & S. Pockett
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Subject Nakamun Park Grant Report for your next Council Meeting
From Summer Village Office <administration@wildwillowenterprises.com>
To Nakamun Park <cao@svnakamun.com>
Cc wendy wildwillowenterprises.com <wendy@wildwillowenterprises.com>
Date 2025-10-28 12:15

4 - Nakamun Park Grant Funding Report - October 28-2025.pdf(~106 KB)

Nakamun Park Grant Funding Update - October 2025

LGFF-O (Local Government Fiscal Framework Operating)
-this grant is utilized to offset the Annual operating budget
-the 2025 Allocation has been received in the amount of $15,430
-for information, the 2026 Allocation should be same or similar

LGFF-C (Local Government Fiscal Framework Capital)
This component of the Local Government Fiscal Framework (LGFF) program provides capital funding to local
governments to support projects that:

develop, improve, maintain, or otherwise alter infrastructure assets in Alberta communities

facilitate the resiliency and livability of local communities

support local and provincial economic activities

Eligible capital projects include:

roads and bridges

public transit vehicles or facilities

emergency services facilities or equipment

water and wastewater systems

solid waste management facilities or equipment

other municipal buildings such as recreation and sports facilities, libraries, and cultural and community

centres

-The Summer Village of Nakamun Park used its 2024 ($70,292), 2025 ($72,045) and a portion of the 2026
($13,487) LGFF Allocations to purchase the Weed Harvester - the amount of LGFF funding that will be available
ending 2026 is $56,480
-The Summer Village has no further project applications in to LGFF currently.
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The 2024 and 2025 Allocation have been paid to the Summer Village, these dollars will fund the principal loan
payment annually on the ATB Weed Harvester Loan, in 2024, a portion also funded other Weed Harvester
Expenses and the remainder of the allocations will sit in the Weed Harvester Reserve account to fund the
future principal portion of the loan payments (5-year loan).

For information, the total 2026 Allocation is $69,967.   This allocation will not be paid out until project
applications are submitted that utilize the full allocation.

CCBF (Canada Community Building Fund)
CCBF funding allows local communities to make strategic investments in essential infrastructure, such as roads
and bridges, public transit, drinking water and wastewater infrastructure, and recreational facilities.

The Summer Village of Nakamun Park currently has $22,674 in CCBF funds available for 2025.  This amount is
made up of a portion of the 2023 Allocation $3,393, all of the 2024 Allocation $9,544 and all of the 2025
Allocation $9,737.  2022 was the last allocation that was paid out to the Summer Village.

The 2026 Allocation should be same or similar to 2025 - approximately $9,737.

There will a project application done up to offset the costs of the 2025 Rip Rap project being done on MR 8
and MR 9 in the amount of $22,400.   The CCBF portal is currently shut down with anticipation of it being up
and running again in November.

Once the application is submitted and approved, there will then be $274 remaining in CCBF funds that will
carry forward to 2026. 

Attached is a detailed grant report to support the above information.

Thank you,

Heather Luhtala,
Assistant CAO/Administration
Summer Village of Silver Sands - www.summervillageofsilversands.com
Email:   administration@wildwillowenterprises.com
Phone:  587-873-5765   Fax:  780-967-0431
Mailing Address:  Box 8, Alberta Beach, AB  T0E 0A0
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Summer Village of Nakamun Park Updated: October 28, 2025

Grant Program Year  Allocation  Dollars Received 

 Dollars 
Spent/Propsed to 

be Spent 
 Grant Carried 

Forward 

 Interest 
Earned/Applied 
Carried Forward Projects/Current Projects

MSI - O 2007 Operating          1,491.00            1,491.00            1,491.00                        -   
2008 Operating          8,244.00            8,244.00            8,244.00                        -   
2009 Operating          8,676.00            8,676.00            8,676.00                        -                            -   
2010 Operating        10,388.00          10,388.00          10,388.00                        -   
2011 Operating        10,264.00          10,264.00          10,264.00                        -   
2012 Operating        10,216.00          10,216.00          10,216.00                        -   
2013 Operating          7,246.00            7,246.00            7,246.00                        -   
2014 Operating          4,821.00            4,821.00            4,821.00                        -   
2015 Operating          6,304.00            6,304.00            6,304.00                        -   2015 Operating Plan Submitted October 8, 2015 - Off-

set costs of public security & safety (fire) - SFE Done

2016 Operating 4,868.00         4,868.00          4,868.00          -                     

Recevied 2014 Allocation Aug 11, 2015 - had been set 
up by previous auditor as receivable - coded to 
L700/Received 2015 Allocation Feb 23-2016 - 2016 
Spending Plan Submitted

2017 Operating 4,874.00         4,874.00          4,874.00                                 -   2017 - Offset emergency services
2018 Operating 9,932.00         9,932.00          9,932.00                                 -   2018 - Offset Emergency Services
2019 Operating 10,228.00       10,228.00        10,228.00                               -   2019 - Spending Plan Not Required
2020 Operating 8,322.00         8,322.00          8,322.00                                 -   2020 - Spending Plan Not Required
2021 Operating 7,715.00         7,715.00          7,715.00                                 -   2021 - Spending Plan Not Required
2022 Operating 7,715.00         7,715.00          7,715.00                                 -   2022 - Spending Plan Not Required
2023 Operating 15,430.00       15,430.00        15,430.00                               -   2023 - Spending Plan Not Required

LGFF-O 2024 Operating 15,430.00       15,430.00        15,430.00        -                     2024 - Spending Plan Not Required - SFE Complete
2025 Operating 15,430.00       15,430.00        15,430.00        -                     2025 - Spending Plan Not Required

Total MSI - O Grant & Interest Dollars Available -$               -$                -$                  
2026 Allocation Estimate - 15,430
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Grant Program Year  Allocation  Dollars Received 

 Dollars 
Spent/Propsed to 

be Spent 
 Grant Carried 

Forward 

 Interest 
Earned/Applied 
Carried Forward Projects/Current Projects

LGFF-C

2024 70,292.00       70,292.00        70,292.00        -                     

Make application for weed harvester $138,824 plus 
shipping $15,000 plus set up $2,000 / pay out from grant 
over 5 years

2025
72,045.00       72,045.00        72,045.00        -                     

2026 Weed Harvester Application # is APP-00133
2027 LGFF funding requested is $155,824
2028 Weed Harvester - $138,824
2029 Shipping - $14,900

$56,480 will be left from the 2026 Allocation

Total LGFF - C Grant & Interest Dollars Available -$               -$                -                    
Funds must be spent within 5 years of the allocation year 2025 Allocation - $72,045
All applications must commit a minimum of 10 per cent of the annual allocation 2026 Allocation - $69,967
Interst on borrowing costs is NOT eligible
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Grant Program Year  Allocation  Dollars Received 

 Dollars 
Spent/Propsed to 

be Spent 
 Grant Carried 

Forward 

 Interest 
Earned/Applied 
Carried Forward Projects/Current Projects

FGTF FGTF - 2010          9,904.00 -                   -                     -                      
FGTF - 2011          9,904.00 -                   -                     -                      
FGTF - 2012          9,904.00 -                   -                     -                      
FGTF - 2013          9,904.00 -                   -                     Received November 2014

GTF GTF - 2014          6,956.00            6,956.00 

6,956.00            

Application Accepted for Storm Drainage South Side of 
Nakamun Drive between 4th Street & West Boat Launch 
- $100,000 - AMIP/FGTF/NDCC

2014          39,616.00 46,572.00                           122.87 
GTF - 2015          6,887.00 46,572.00                             18.68 
GTF - 2016          6,941.00 46,572.00                             32.70 
GTF - 2017          6,947.00          13,828.00            3,066.14 57,333.86          2017 - Nakamun WILD - 13,310.33 (NDCC - 10,244.19 / 

GTF - 3,066.14) - Accepted
         40,447.07 16,886.79                             45.59 2017 Roads Application Phase I $60,000 Actual 2017 

$40,448- Accepted - SFE Complete / 
GTF - 2018        10,295.00 17,242.00                 73,646.26 (39,517.47)                        (219.84)  2018 Road Application Phase II to include gravel top 

coat $70,000 - Approved GTF-196               Actuals for 
2018 = $73,866.10 - COMPLETE 

GTF - 2019        20,848.00 20,848.00        (18,669.47)          2019 - 
GTF - 2020        10,491.00 10,491.00        (8,178.47)            2020 - 

CCBF CCBF - 2021        21,240.00 (8,178.47)           
 2021 - No Expenses 

CCBF - 2022        10,753.00 (8,178.47)            2022 - No Expenses 
CCBF - 2023        11,010.00 31,993.00        31,430.80        (7,616.27)           

 2023 - Application for Ph III & Ph IV WILD Water 
Debenture Payments - Total $31,500  CCBF-2467 - 
Actual Expenses Ph III $17,553.98 / Ph IV $13,876.82 - 
Total of $31,430.80 

CCBF - 2024          9,544.00 (7,616.27)            2024 - No Projects 
CCBF - 2025          9,737.00 (7,616.27)            2025 - Save for Rip Rap $22,400 - Do up application 

once CCBF portal is available / anticipated date is 
November 2025 

Total CCBF Grant & Interest Dollars Available 22,674.73$    (7,616.27)$      -$                  
2010-2013 - Must be spend by March of 2014 - NEW EXTENSION TO DECMEBER 31/14 - New agreement for 2014-2024
SFE Due June 30th 2025 Allocation 9,737
The program is expected to continue under a renewed agreement beginning in 2024.

Starting Funding 22,674.00$                          
Rip Rap Project (22,400.00)                          

Ending Funding 274.00$                               

Page 3 4 - Nakamun Park Grant Funding ReportPage 87 of 87Page 87 of 87


	Page 1-4
	Page 5-9
	Page 10-14
	Page 15-16
	Page 17-36
	Page 37-38
	Page 39-40
	Page 41
	Page 42-52
	Page 53-72
	Page 73
	Page 74-75
	Page 76
	Page 77-78
	Page 79
	Page 80-81
	Page 82
	Page 83-87



