SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

1. Call to Order:

2. Agenda:
Page 1-10

3. Minutes:

Page 11-15

4, Appointment:

Page 16-20

5. Bylaws/Policies:

6. Business:

a) Land Acknowledgement:

The Summer Village of Nakamun Park acknowledges that we are
meeting on Treaty 6 Territory and on the homelands of the Metis
Nation. We acknowledge all indigenous peoples who have walked
these land for centuries, and where wrongs have been done, we
dedicate our efforts to moving forward in a renewed spirit of
reconciliation and collaboration with our indigenous
stakeholders, friends, and neighbours so that the mistakes of the
past are never repeated in the future.

a) Tuesday March 24", 2026 Regular Meeting Agenda

(approve as presented or amended)

a) Tuesday January 20", 2025 Regular Meeting Minutes

(approve as presented or amended)

a) 2:05 p.m. Ahsan Javed, Insurance Advisor, Andrew Riley, Regional
Manager, Alberta Municipalities — to discuss the current policy as it
currently stands and to discuss options and plans available that Council

may consider changing, especially for liability coverage.

(that the presentation from Ahsan Javed, Insurance Advisor and
Andrew Riley, Regional Manager with Alberta Municipalities, be
accepted for information and (if further

direction is required)

a) N/A

a) February and March Regular Council Meeting date change —

due to severe weather on February 17, 2026 and Summer Villages
Regional Emergency Management Partnership scheduling the
Emergency Management Functional Exercise for March 16-18, 2026,
Nakamun Park needed to change its meeting from February 17, 2026

and March 17, 2026 to March 24, 2026.
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

b)

d)

(that in consideration of the severe weather on February 17, 2026 and
the Summer Villages Regional Emergency Management Partnership
Functional Exercise being scheduled for March 16-18, 2026, Council
ratify changing the February 17, 2026 and March 17, 2026 Regular
Council Meeting to Tuesday, March 24, 2026, commencing at 2:00

p.m.)

Regular Council Meeting Date Change - Administration would also
like to have a discussion about potentially changing our regular
meetings from the 3" Tuesday to the 4" Tuesday of each month.

(that Council change the Regular Council Meeting date to change from
the 3™ Tuesday to the 4" Tuesday of each month)

Or

(direction as given at meeting time)

Summer Villages of Lac Ste. Anne County East (SVLSACE) -
SVLSACE meeting dated March 21, 2026, from 9:00 a.m. to 12:00
p.m. in Alberta Beach and virtually.

(ratify the attendance of Council to the Summer Villages of Lac Ste.
Anne County East (SVLSACE) meeting dated March 21, 2026 from
9:00 a.m. to 12:00 p.m. in Alberta Beach and virtually)

Capital Region Assessment Services Commission (CRASC) — As a
participant in the Assessment Review Board (ARB) program, Council
is required to appoint the ARB Officials for 2026, as listed below (as
per Municipal Government Act (MGA) section 454):

ARB Chairman — Raymond Ralph

Certified ARB Clerk — Gerryl Amorin

Certified Panelists: Darlene Chartrand, Sheryl Exley, Tina Groszko,
Richard Knowles, Marcel LeBlanc, Roland Merkosky and Raymond
Ralph

(authorize the appointment of Capital Region Assessment
Services Commission’s (CRASC’s) Assessment Review Board
(ARB) Chairman — Raymond Ralph, Certified ARB Clerk — Gerryl
Amorin, Certified Panelists: Darlene Chartrand, Sheryl Exley, Tina
Groszko, Richard Knowles, Marcel LeBlanc, Roland Merkosky and
Raymond Ralph as a part of the Assessment Review Board
program)
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

Page 21-24

Page 25-26

f)

9)

TAXervice Inc. — TAXervice Engagement Letter — the Summer
Village of Nakamun Park utilizes TAXervice to manage tax arrears
recovery on properties within the Village. They have forwarded a new
engagement letter for the period January 1%, 2026 to December 31%,
2028. To continue with this service, we are requesting Council
approval for the continued use of TAXervice for the period of Jan. 1/26
to Dec. 31/28. All fees charged by this company are charged directly
back to the respective property to which their work is related to.

(that the Summer Village of Nakamun Park continue to utilize
TAXervice Inc. to manage tax arrears recovery on the Summer
Village’s behalf for a term of three (3) years, beginning January 1%,
2026 to December 31, 2028)

Or

(some other direction as given by Council at meeting time)

Peden Safety Consulting - As a byproduct of the OHS inspections in
municipalities this past summer, the summer village engaged Peden
Safety to prepare our Workplace Safety Manual (a requirement of the
OHS inspection). Peden Safety and administration talked about him
coming out (or virtually) presenting an overview of the manual and
how to use it/participate in a safe workplace, etc. as an annual follow-
up. Attached is a Health and Safety Orientation Development Proposal
for your consideration.

(that the Summer Village of Nakamun Park approve the proposal
provided by Peden Safety Consulting for a Health and Safety
Orientation Development, as presented.)

Or

(accept for information)

Digital Rose — administration has been informed that our current
technical resource that supports and maintains our website will no
longer work with WordPress which is our current website platform.
The Summer Village will need to find alternative options to maintain
our website. Additionally, our email provider, Roundcube, has become
difficult to work with.
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

h)

(that the email from Digital Rose, our current technical resource, on
being unable to work with Wordpress (our website platform) be
accepted for information, and that the Summer Village look at
alternatives platforms for our website and email provide)

Or

(direction as given at meeting time)

Enforcement Costs Added to Tax Roll - Council had previously
directed enforcement with respect to an unsightly order which had been
issued to tax roll 5623. The order gave a deadline for compliance and
that if they do not comply further efforts taken by the municipality after
the deadline would be at their expense. The property owners did not
comply (clean up their property) and the municipality engaged the
services of Patriot Law to proceed with the next steps with respect to
enforcement (notification to the landowner, preparing court documents
for entry onto the property by the municipality, etc.). Costs incurred by
the municipality with respect to legal demand letters and work
associated that comes after the deadline. The municipality has received
two invoices from Patriot Law for their work on this file — in the
amount of $556.43 and $775.00. Administration is requesting a motion
to invoice these costs to the property owner and if they are not paid
within 30 days to apply these costs to their tax roll.

(that the summer village invoice the owner of tax roll 5623 for costs
incurred with respect to the enforcement order issued to their property
which was not complied with, specifically Patriot Law invoices 14143
in the amount of $556.43 and 14142 in the amount of $775.00, and
FURTHER if this invoice is not paid within 30 days that these costs be
added to tax roll 5623)

Lac Ste. Anne County Waste Tokens - Previously Lac Ste. Anne
County had advised that the waste token system would be discontinued
as of July 1, 2026. At the last Council meeting Council asked
Administration to confirm the date to which the tokens would be
honoured. Attached is a February 6, 2026, email from Brian Hartman
of Lac Ste. Anne County advising the ability to use the tokens will stop
on July 1, 2026, assuming that an alternative method of solid waste
removal is in place by the Summer Village of Nakamun Park.

(that Council acknowledge receipt of the February 6, 2026, email from
Brian Hartman of Lac Ste. Anne County acknowledging the ability to
use the County’s waste tokens will end July 1, 2026, and that the
Summer Village continue with its efforts to find alternative sources to
handle its solid waste removal.)
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac

Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

Page 28

Page 29-39

Page 40

)

k)

Summer Events - attached is an email from a resident inquiring as to
whether Council will continue to host a Music in the Park and
additionally, Mayor Pederson asked that this and other events be
brought to the agenda and will speak to it at meeting time.

(that the email from a resident concerning a Music in the Park be
hosted by the summer village as it has in the past be accepted for
information and FURTHER that

)

Family and Community Support Services Accountability
Framework. - the long-anticipated Family and Community Support
Services (FCSS) accountability framework is arriving in 2026. Our
FCSS Coordinator, Shelley, has met with the provincial FCSS team to
discuss the new requirements. We are still working out what this means
for the Summer Village of Nakamun Park but wanted to ensure Council
is aware that changes are coming which may impact who and what we
fund. In the agenda package is some information provided by FCSS to
help Council understand the changes and consider how things might
be funded moving forward.

Additionally, included is the FCSS spreadsheet for Council’s
consideration and direction. Shelley will be available at meeting time
to speak to this, and answer questions council may have.

(that the information and discussion regarding the Family and
Community Support Services (FCSS) accountability framework be
accepted for information; FURTHER that FCSS funding be allocated
as follows: )

West Inter Lake District (WILD) Water Commission — 2026
Annual Meeting - attached is an invitation from Chairwoman Tara
Elwood to the West Inter Lake District (WILD) Water Commission
2026 annual meeting to be held May 4, 2026 at 6:30 p.m. at Alberta
Beach Seniors Centre.

(authorize to attend the West Inter Lake District
(WILD) Water Commission 2026 annual meeting, May 4™, 2026 at
6:30 p.m. at Alberta Beach Seniors Centre)

Or
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

m)

(direction as given at meeting time)

Alberta Community Partnership Grant Approval — Regional Asset
and Land Management Strategy - Summer Village of South View
has been approved for a $200,000.00 grant under the Intermunicipal
Collaboration component of the 2025/26 Alberta Community
Partnership (ACP) program in support of its Regional Asset and Land
and Management Strategy project. South View is the lead municipality
on this grant in partnership with the Summer Villages of Birch Cove,
Silver Sands, West Cove, and Nakamun Park. The key deliverables
identified in the grant application are:

e Asset Condition Assessment (stormwater, transportation,
recreation)

e Updated 10-year capital plans

e Analysis of regional asset data and GIS integration options (as
funding allows)

As per the grant application, the project will be led by each
municipality’s CAO and other designated staff and technical advisors.
Councils will be kept informed of progress by their respective
administrations.

(that the February 20, 2026 Alberta Community Partnership Grant
Approval letter for the Regional Asset and Land Management Strategy
be accepted for information and FURTHER THAT the project proceed
with MPE Engineering.)

Or

(direction as given at meeting time.)

Fire Services International Ltd. - Mayor Pederson has been
approached by Chief Dave Ives of Fire Services Internation Ltd. to ask
for Nakamun Park’s help in establishing communication with the
Summer Villages of Sandy Beach and Sunrise Beach to see if they
would be interested in joining the Mutual Aid Fire Agreement. Mayor
Pederson will speak more to this at meeting time.

(direction as given at meeting time)

Public Works Position - the summer village is in receipt of a letter of
resignation from the former public works foreperson.

Page 6 of 10

Page 6 of 148



SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

()]

[¢)

(98]

P)

q)

(that the resignation letter of the public works foreperson be accepted
for information and that Administration make arrangements for the
return of this person’s tools from the shop, and that the summer village
send a letter of thanks for the years of service to the municipality, and
that Administration prepared an advertisement for this position to be
released in the March 17, 2026 publication of the Town & Country and
the March 18, 2026 Community Voice, Zone 1 and 2 and if required,
to advertise again in the week of April 6, 2026, in the same
publications.)

Operation and Maintenance Services Contract and Deputy
Director of Emergency Management (DDEM) - the summer village
is in receipt of a notice to terminate the service agreement from Jaymad
Contracting Inc. This notice also included Jason Madge stepping down
as the Deputy Director of Emergency Management (DDEM).

(that the notice to terminate the service agreement from Jaymad
Contracting Inc.be accepted for information and that Administration
prepare an advertisement for the position of Deputy Director of
Emergency Management (DDEM) to be released as soon as available
to be published)

Presentation on 2026 Draft Municipal Corporate Plan (Part 4) —
Council and Administration will complete its 4™ and final review of the
Summer  Village’s corporate  plan/operating  budget, and
Administration will prepare the applicable tax rate and special tax
bylaws based on the motion by Council of this 2026 Draft Municipal
Corporate Plan. The School Requisition increase is over and above the
municipal increase. The municipal minimum amount payable in 2025
was $930.00.

All items will be circulated for review during the meeting.

(that the Draft Municipal Corporate Plan for the Summer Village of
Nakamun Park be approved as presented, and that the 2026 budget
numbers in this Municipal Corporate Plan be approved as the Summer
Village of Nakamun Park’s 2026 Budget AND FURTHER THAT
Administration prepare the tax rate bylaw based on this budget as
approved today, and that the 2026 Tax Rate Bylaw be brought back to
the April Council meeting for consideration of all readings.)
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

s)
)
7. Financial a) Payables listing as of January 31, 2026 and February 28, 2026
b) Income/Expense Statement for Period Ending February 28,
Page 44-74 2025

C) Bank Reconciliation as of January 31, 2026 and February 28,
2025

(all items to be circulated for review during the meeting)

(approve financial items a-c as presented for information)

8. Councillor Reports

a) Mayor
i. Committee Updates
ii. Other

b) Deputy Mayor
i. Committee Updates
ii. Speed bumps
iii. Other

C) Councillor
i. Committee Updates
ii. WhatsApp
iii. Pickleball Court Project
iv. Other

(approve as presented for information)

9. Administration Reports
a) Chief Administrative Officer (CAO):
a. 5032 6 Street — Enforcement — take to legal (no motion as
of yet)
b. Controlled burn?

b) Development Officer (DO)
Page 75-76 a. Enforcement Report
: b. 5098 and 5099
c. 5606

(approve as presented for information)
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

10. Information and Correspondence

Page 77 a) FortisAlberta Inc. — January 9, 2026, email informing completion
of construction on NW 17 54 04 W5.

Page 78-80 b) Village of Alberta Beach, Mayor Tara Elwood — January 20, 2026 —
Letter to the Minister of Transportation and Economic Corridors,
Honourable Devin Dreeshen- Emergency Response Dispatch Practices
on a Provincially Significant Transportation Corridor.

Village of Alberta Beach, Mayor Tara Elwood — January 22, 2026 —
Letter to Sturgeon County, Request for Mutual Aid Agreement —
Regional Emergency Services Collaboration.

Page 81-82 c)

d) Village of Alberta Beach, Mayor Tara Elwood — January 22, 2026 -
Letter to Westlock County, Request for Mutual Aid Agreement —
Regional Emergency Services Collaboration.

Page 83-84

Village of Alberta Beach, Mayor Tara Elwood — January 22, 2026 —
Letter to Barrhead County, Request for Mutual Aid Agreement —
Regional Emergency Services Collaboration.

Page 85-86 €)

f) Rural Alberta Sport Association (RASA) — January 30, 2026 —
presentation provided at Lac Ste Anne County Regional Meeting
concerning the Alberta Beach Sports Complex.

Page 87-123

Page 124-125 g) Government of Alberta — February 27, 2026 - 2026 Education
Property Tax Requisition Comparison Report.

h) Government of Alberta, Director of Law Enforcement, C.M.
Page 126 (Curtis Zablocki — February 12, 2026 — Renewed Police Funding
Model, Preliminary 5-year Estimate for Summer Village of

Nakamun Park.

i) National Police Federation, Maryanne King — February 18, 2026 —
Email and Media Statement: National Police Federation Welcomes
Federal Government Commitment to RCMP Contract Policing
Beyond 2032.

Page 127-129

Page 130 J) Fire Rescue International, Shari Ives — February 19, 2026 — change
- of fire call rates.
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SUMMER VILLAGE OF NAKAMUN PARK

AGENDA

Tuesday March 24", 2026 — at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac
Ste. Anne County, Alberta, TOE 1V0, East End Fire Hall of LSAC) - 2:00 P.M.

Page 131-141

Page 142

Page 143-145

Page 146

Page 147-148

11. Closed Meeting

under scparatc cover

12. Next Meeting Date

13. Adjournment

Upcoming Meetings:

k)

0)

Village of Alberta Beach, CAO Kathy Skwarchuk — February 20,
2026 — Mutual Assistance Agreement — Emergency Services with
Westlock County.

Government of Alberta, Assistant Deputy Minister Gary Sandberg
— February 25, 2026 — 2026 Federal Census and Municipal Affairs
Population List (MAPL).

Lac Ste. Anne Foundation — March 3, 2026 — December 5, 2025
Board Meeting Minutes.

Sturgeon County, Mayor Alanna Hnatiw — March 10, 2026 -
Response to Request for Mutual Aid Agreement — Regional
Emergency Services.

Mathewson & Company, Asset Management Planning, Anna
Trippel — March 12, 2026 — February monthly progress report.

(approve as presented for information)

a)

a)

Third Party Business Interest — Standstone Quotes — Access to
Information Act (ATIA) Section 19

The next regular council meeting is scheduled for April ___, 2026,
2:00 p.m.

East End Bus AGM — March 25, 2026
April - Regular Council Meeting
Emergency Management Functional Exercise — RESCHEDULED to April 29-May1, 2026
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October 1, 2025

Dear Summer Village of Nakamun Park:

RE: 2026 GROUP ACCIDENT INSURANCE RENEWAL

With 2026 fast-approaching we are facilitating your Group Accident Insurance renewal process by
providing you with important updates to 2026 coverages, enabling you to make an informed decision

on the coverage that best suits your members.

Please find included your 2026 renewal package.

If you wish to renew with the same coverage as 2025 or are not renewing for 2026, simply complete
the section on page 2 by checking the appropriate box and email or fax it to Group Accident Program
- Benefits Services Dept at your earliest opportunity.

The coverage you elected for 2025 is as follows:

Councilor Coverage
Number of Members:
Plan:
Option (1= on duty, 2= 24 hrs):
Critical lliness:

Seasonal Coverage
Number of Members:
Plan:
Option (1=on duty, 2=24 hrs):

Municipal Volunteers (Yes/No) Y

Volunteer Firefighter Coverage

Number of Members:

Plan:

Option (1=basic, 2=enhanced):
24hr Coverage

Number of Members:

Plan:

Critical lliness:

Fulltime Firefighter Coverage

Number of Members:

Plan:

Option (1=basic, 2=enhanced):
Critical lliness:

24hr Coverage (Yes/No)
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Council Volunteer Coverage

Day Care Benefit If a member dies of an accident, the company will pay for each dependent child/ren
necessary expenses actually incurred to be enrolled in a legally licensed Day Care centre on the date of death.
These expenses are subject to 5% of the Insured Person’s principal sum to a maximum of $5,000 for each
year, not to exceed 4 years.

Funeral Expense Benefit If a member dies, the company will pay up to $15,000 for actual expenses incurred
for preparing the deceased for burial and funeral expenses subject to a maximum of $15,000.

Repatriation Benefit When loss of life occurs outside 50 kilometers, expenses will be paid for shipment of the
body to the city of residence. Expenses not to exceed $15,000.

Identification Benefit If accidental loss of life occurs where the Insured Person’s body needs indentified by an
immediate family member, we will pay for accommodations and transportation up to $15,000..

Accident Reimbursement Benefit Will pay up to $15,000 for reasonable expenses listed in the policy.

Dental Expense Benefit Will pay for whole and sound teeth, if within 30 days of the accident requires dental
surgery and is incurred within one year from the date of the accident up to $5,000.

Accidental Dismemberment A lump sum benefit will be provided to the member when a loss incurs which is
indicated in the accidental dismemberment table. Hearing loss is also part of this table. See policy for
breakdown of percentages. Para, Quadra and Hemi Plegias pay 2 times the principal sum.

Permanent Total Disability If an Insured Person suffers Injury causing Permanent and Total Disability, and after
12 months of total and permanent disability cannot perform at least two Activities of Daily Living without
assistance from another person, for the remainder of his or her life, the Company shall pay the amount which
is 100% of the Principal Sum for the Insured Person less any amounts under the Table of Losses which have
been paid or which are payable by the Company for Losses of the Insured Person. The disability must be
determined to be total, permanent, and irreversible and certified to be such by a licensed Physician acceptable
to the Company. The Insured Person’s inability to actually obtain employment is not a criteria to qualify for the
Permanent and Total Disability benefit.

Fracture and Dislocation Benefit Payable in addition to accident weekly disability. A minimum lump sum paid
for fracture or dislocations as a result of an accident. Maximum payable is $4,200.

Provided in partnership with 6 ’VF I s
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Council Volunteer Coverage

Total Disability The company will pay a weekly disability if an Insured Person becomes totally disabled as a
result of an accident provided that: 1) such period of disability commences within 30 days of the accident
causing such injury; 2) such disability shall be after a 15 day waiting period commencing on day 16; 3) the
maximum period for which, such indemnity shall not exceed 52 weeks.

Home Alteration & Vehicle Modification If an insured sustains injuries under the accidental dismemberment
and is now required to be wheelchair ambulatory, this benefit will pay for the one-time cost of alterations, up to
$15,000 to the members home or vehicle to make them wheel chair accessible.

Eyeglasses, Contact Lenses and Hearing Aids Benefit As a result of an accident the Insured Person receives
treatment by a physician which results in the purchase of eyeglasses, contact lenses or hearing aids within
365 days of the accident, when none of which were previously required or worn, the company will pay up to
$2,000 for reasonable expenses.

Family Transportation Benefit In the event the Insured Person suffers loss under the table of losses, which
occurs outside 100 kms from residence, the company will reimburse up to $15,000 for the actual cost of
transporting one immediate member of the family to be with the Insured Person. Member of Immediate Family
means a Spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, father-in-law, parent
(includes stepparent), brother or sister (includes stepbrother or stepsister), or child (including legally adopted
or stepchild).

Rehabilitation Benefit If an insured sustains injuries under the accidental dismemberment section of the
policy, the company will pay the reasonable expenses up to $15,000 for special training provided; 1) such
training is required because of injuries sustained prevent him/her to engage in their occupation; 2) expenses
be incurred within 2 yrs of accident; 3) no payment shall be made for ordinary living, traveling or clothing
expenses.

Psychological Therapy If accidental loss occurs under the Table of Losses, other than a Loss of Life, and as a
result needs Psychological Therapy within 2 years of such loss, we will pay Reasonable and Customary
Expenses up to $5,000.

Some municipalities have basic coverage for all volunteers acting on behalf of and in conjunction with the
Municipal Office and are under the age of 80. The following benefits are for those municipalities selecting this
coverage.

Accidental Death and Dismemberment Benefits of $50,000 including paralysis.
Total Disability Will pay $200/wk Accident Weekly Disability (See above)
Accident Reimbursement Benefit Will pay up to $1,000 for reasonable expenses listed in the policy.

Also included in this coverage are benefits such as Repatriation, Rehabilitation, Family Transportation and
Home Alteration & Vehicle Modification. Note: please see the above for amounts and benefit description.

Provided in partnership with 6 QVF I s
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January 27, 2026
By Email: (original to remain on file)
Summer Village of Nakamun Park ENGAGEMENT LETTER

Attention: Dwight Moskalyk, Chief Administrative Officer

Re: Management of Property Tax Arrears Recovery

Thank you for choosing TAXervice to manage your property tax arrears recovery. If this engagement
letter meets with your approval, please sign and return one copy to our office.

Outline of the Process

T'AXervice undertakes to manage property tax arrears recovery for you from beginning to end. Along
with owner and property information, you undertake to provide us with an Arrears by Year report
directly from your accounting system showing all eligible properties and all arrears. (if no eligible
properties, then by March 31) At the relevant time, we will advise what additional owner and arrears
information is required.

Fees
Our fees are detailed in Appendix “A”. These fees may change from year to year provided that we give
you 30 days’ notice of any such change.

Once you provide us with the property information, we will initiate the process. As soon as we begin to
work on entering your information into our database, we will send our invoice(s) to you. These costs are
to be entered into your accounting system and added to each roll number. Once we send our invoices to
you, our fee is payable, since a great deal of time and effort is expended entering the information and
ensuring it is accurate. If the property is redeemed prior to delivery of our invoice to you, we will waive
our fees. However, we will not waive/refund our fees on any properties sent to us in error or which
redeem after we have sent you our invoices.

Process
During the course of the tax recovery process, both TAXervice and the municipality will have specific
responsibilities. Please see Appendix “B” for an overview of those responsibilities.

We will send you an update at each significant step in the process. We provide you with one sample copy
of each type of document sent to ratepayers for your information and records. We do not provide copies
of every notice sent nor do we provide copies of notices received from land titles. We do provide you
with reports of any ratepayer or registered interest holder issues or requests that may arise. (eg. if a
taxpayer has specific questions and we communicate with them). We encourage you to forward any
inquiries pertaining to the tax recovery process to our office. We strongly suggest that there be only one
contact for tax enforcement and that be us.

TAXervice’s use of the information provided by the municipality will be limited to tax enforcement for

the municipality and TAXervice will comply with all FIPPA/LAFOIP/FOIP requirements in dealing
with this information.
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Auction

Please contact us to reserve your tax sale date. If you bring a resolution to set the date before Council,
please check with us first to confirm the date is available. We will do our utmost to ensure your tax sale
occurs on the date scheduled. As you are aware however, it may be necessary to postpone the tax sale
date due to circumstances beyond our control (eg. inability to notify a deceased or missing owner, etc.)

Based on our experience, we have devised and revised our auction sale conditions. Unless arranged
otherwise, we will use our auction sale terms and conditions, without alteration.

Term

This engagement is for a three-year term ending December 31, 2028. Our arrangement will automatically
renew for a further three-year term unless terminated by either party on 30 days written notice prior to
the end of the term.

In the event of termination of this agreement by you without cause, for each part or full year remaining
in the term, you will pay us an amount equal to $750 times the maximum number of rolls you have sent
us in any prior calendar year. This is a genuine pre-estimate of damages and not a penalty. Any unbilled
fees or disbursements will be invoiced by TAXervice and any outstanding invoices will be immediately
due and payable. There will be no refunds of unearned fees or disbursements. Unless other
arrangements are made, your files will be closed and no further work done. (e.g. discharges)

Indemnity

You agree to indemnify and hold us and our officers, directors, agents and employees harmless from any
claim or demand, including legal fees and disbursements, made by any third party due to or arising out of
the performance of our services on your behalf. This indemnity does not apply if the action(s) or
maction(s) which are the subject of the claim were performed negligently or in contravention of any
applicable statute or regulation.

Agreements

If we prepare an agreement for the payment of tax arrears, you agree that we may use Docusign to
facilitate signing of the agreement by the owner(s) and/or you.

We look forward to working with you. In the meantime, if you have any questions, please do not hesitate
to contact our office.

Yours truly,
TAXervice

—=. d

Tyler Burnside,
President

By signing a copy of this letter, the undersigned acknowledges and agrees to the terms set out above.

SUMMER VILLAGE OF NAKAMUN PARK

Authorized Signing Officer

Name:

Title:

Encs. Appendix “A” — Outline of Costs
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APPENDIX “B” - RESPONSIBILITIES
TAXervice’s responsibilities:

e track all deadlines

e register the Tax Notification with land titles (Land)

e register Financing Statement in Personal Property Registry (DMH)

e prepare and arrange notice to every owner and person having a registered interest

e prepare and arrange publication of the Notice of Public Auction in both the Alberta Gazette and local
paper
e arrange conduct of the tax sale auction and, if necessary, be available by teleconference

e prepare transfer/transmission following auction

The municipality’s responsibilities:

e provide an Arrears by Year report (generated directly from your accounting software)

e pursuant to s 412 of the Municipal Government Act, at all times to post a copy of the tax arrears list
in the municipal office in a place accessible to the public

e provide the information from the tax rolls as requested by Taxervice
e field inquiries for redemption amounts and include our fees and disbursements in the amount

e receive payments from taxpayers by cash, certified cheque or any other form of guaranteed payment
and advise our office of same by email or fax as soon as possible

e sign documents requiring municipal signatures
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Assumptions

This proposal is based on the assumption that Summer Village of Nakamun Park is requiring health
and safety compliance of their operations in Alberta, with the potential of being SECOR certified or
achieving other notable health and safety certifications. This is important as the health and safety
manual and forms will be structured towards that standard and SECOR standards in the province as
some operations may be required to be SECOR certified.

Please signify your agreement to the above-noted terms, conditions and information detailed on
the preceding pages by signing in the space provided below. Please return the signed document via
e-mail to the address denoted on the bottom of this document. Thank you!

Date:

Summer Village of Nakamun Park

Peden Safety Consulting (403)519-3268
www.pedensafety.ca Page 26 of 148 info@pedensafety.ca




cao@svnakamun.com

From: Brian Hartman <bhartman@Isac.ca>

Sent: February 6, 2026 3:36 PM

To: Wendy Wildman Summer Village of Nakamun Park

Cc: Wendy; Ann Mitchell

Subject: RE: Waste Tokens for Summer Village of Nakamun Park
Hello,

As the current process is for the Summer Village to use the tokens to drop off their solid waste.
The tokens then are returned from our Transfer Station to our Admin office.
Our Admin office then invoices the Summer Village of Nakamun Park for the number of tokens used.

The ability to use any tokens will stop on July 1, 2026, assuming that an alternative method of solid waste removal is in
place by the Summer Village of Nakamun Park.

Regards,
Brian Hartman

Brian Hartman, CET
GM of Infrastructure, Lac Ste. Anne County

56521 RGE RD 65 | BOX 219 | SANGUDO, ALBERTA TOE 2A0
PHONE: 780.785.3411 | TOLL-FREE: 1.866.880.5722 | FAX: 780.785.2985| WEBSITE: Isac.ca
Extension: 3759

From: cao@svnhakamun.com <cao@svnakamun.com>

Sent: February 6, 2026 3:24 PM

To: Brian Hartman <bhartman@Isac.ca>

Cc: Wendy <wendy@wildwillowenterprises.com>

Subject: Waste Tokens for Summer Village of Nakamun Park

Brian,

Please be advised that at our Regular Council Meeting held on January 20, 2026, Council made the following motion:
"MOVED by Mayor Pederson that the email from Lac Ste. Anne County’s Brian Hartman on being allowed to continue
with the solid waste tokens until July 1st, 2026 at a cost of $1.75/token be accepted for information AND THAT the
Summer Village investigate options to deal with its solid waste after the token system as concluded.

CARRIED"

Further to this motion, Council requests clarification on the date to which the tokens will be honoured. Their

understanding is that the waste tokens can be purchased until July 1, 2026 but would like to be clear on the date as to
which the tokens can no longer be used.

1
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cao@svnakamun.com

From: e

Sent: February 9, 2026 1:54 PM
To: cao@svnakamun.com
Subject: Music and spare lot burning

To Wendy and Council

I am wondering if council will consider continuing the Music in the Park night that we’ve been enjoying for about 8
years? There are usually about 80-100 people attend. | have a list of past performers, although some are no longer
playing. If you would like any contact info, I'm happy to pass it on, or | could help with booking someone.

Last March we had Lee, our fire service captain bring out a crew to burn the pile of deadwood in the village lot. He did
this in March, while things were still wet, and safe to burn. I’'m hoping you will consider this again as the pile of
deadwood has grown. | made Chili, and Keith and | served them chili, buns, dessert and coffee as a thank you for that
free service.

Sent from my iPad

1
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Definitions and Scope

Community outreach programming: what is the difference between a
referral activity and a program activity?

The key distinction lies in the depth of engagement and tracking requirements. Referral
activities are typically one-time interactions, such as providing someone with contact
information or directing them to a service.

In contrast, program activities under the Community Outreach Programming category often
involve dedicated personnel delivering hands-on support, such as navigation services.
These activities often include ongoing engagement, and participants should be tracked to
reflect the depth and continuity of support. While referrals may occur within these
programs, they do not need to be tracked individually, as interaction and engagement are
already captured through the key performance measure of participant interactions.

What counts as a “partner” in FCSS reporting?

A community partnership is defined as a collaborative working relationship, either formal
(e.g., written agreements) or informal, between local FCSS programs and other
organizations. These may include non-profits, schools, health services, community centres
and businesses that contribute meaningfully to service delivery or community outcomes.

Key Clarifications:

e Organizations should be counted once, even if involved in multiple distinct
initiatives.

¢ Funded organizations delivering indirect services are not considered partners.

¢ Individual schools within the same school board should be counted as separate
partners if they are directly involved.

e Businesses should be included if they play an active role in collaboration or support.

e Municipal departments should not be counted as partners if they are engaged in
collaborative work.

e Otherlocal FCSS programs should be counted as partners when involved in joint
initiatives.
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What is a “collaborative working relationship”?

A collaborative working relationship is a formal or informal relationship between
committed organizations that utilizes joint efforts to achieve common goals.

What is the difference between direct and indirect service delivery?

Direct service delivery refers to services that are provided directly by the FCSS program or
its staff. Indirect service delivery refers to services that are delivered by individuals or
organizations funded through FCSS grants. These partners carry out programming or
supports on behalf of FCSS but are not FCSS staff themselves.

Is “Family and Sexual Violence” a single category, or two distinct
categories: Family Violence and Sexual Violence?

Family and Sexual Violence are two distinct concepts that fall under the same Provincial
Prevention Priority.

Information and referrals: is one family considered one unit?
For information, one family is considered one unit.

For referrals, the scope of the referral needs to be considered. If a family attends their local
FCSS and receives two referrals for services that benefit the family as a whole (such as
family counselling and the food bank), it would be considered one referral interaction.
Whereas if a family attends their local FCSS and the grandmother is referred to a senior’s
support group, and the child is referred to a children’s day program, it would be considered
two referral interactions.

Surveys
Can we modify the language of survey questions?

FCSS programs may use plain language or adapt the wording of survey questions, as long
as the intent of the question remains unchanged. This flexibility allows programs to ensure
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questions are clear, accessible, and appropriate for their audiences. Programs are also
encouraged to be innovative in how they administer surveys, whether through paper forms,
digital tools, interviews, or creative engagement methods, so long as the data collected
aligns with the intended performance measures.

Can we survey children in child and youth programs?

FCSS programs delivering child and youth programming may choose to survey children
directly or survey their parents, caregivers, or other relevant partners. Programs should use
their judgment to determine the most appropriate approach based on the age,
developmental stage, and context of the participants. Survey questions and methods
should be tailored to suit the audience, ensuring they are age-appropriate and effective in
capturing meaningful feedback.

Can we use a four-point Likert scale in our surveys?

FCSS programs are asked to use a five-point Likert scale for survey questions. This
standardization ensures consistent data collection across all programs, allowing
standardized when analyzing and aggregating results.

Can |l use direct quotes from participant feedback in impact narratives?

FCSS programs may use direct quotes from participant feedback in their impact narratives,
providing the quotes are relevant and reflect the intent of the narrative. However, it’s
important to work with your municipality to understand any communications or privacy
requirements that may apply, especially regarding participant consent and public use of
personal feedback. If needed, quotes can be lightly edited for clarity, but the original
meaning should remain unchanged.

Reporting
Why can only one prevention priority be selected per activity?

While many FCSS activities, such as navigation services and interagency collaboration,
naturally support multiple prevention priorities, selecting one primary priority per activity
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ensures consistent, clear, and comparable data across programs. This approach helps
avoid complications in analysis, diluted insights, and inconsistent reporting.

How do | report if my program does not align with the Provincial
Prevention Priorities?

We encourage FCSS programs to consider the following when categorizing Prevention
Priorities:

e Whatis the program trying to promote or prevent?
e What skills does the program aim to build in its participants? What are these skills
promoting or preventing?

Not every program is going to clearly match one specific single Prevention Priority. We ask
that the most appropriate category be chosen.

If your program does not appear to align with one of the Prevention Priorities, you have
additional questions or would like additional support with this, please book a program
consultation with a member of the FCSS team at scss.fcssadmin@gov.ab.ca.

Do | need to track where referrals are going?

For provincial government purposes, FCSS programs are not required to track referral
destinations. While we recognize the value in understanding where referrals are being
made, the current reporting requirement focuses on capturing referral interactions, not the
specific organizations or services referred to. This approach keeps data collection
manageable while still reflecting the role of FCSS programs in connecting individuals to
supports. You may wish to check with your municipality to see if it wants referral
destinations to be tracked.

Is there an upper limit on the number of prevention strategies we can
select?

There is no strict upper limit, but FCSS programs are generally encouraged to select
between 2 to 4 prevention strategies. This range helps ensure that programs
remain focused and strategic, while still capturing the breadth of their work. Selecting too

Page 34 of 148



Page 35 of 148



Should volunteers be counted as attendees at community events?

Volunteers should not be counted as attendees. The description of an

event attendee is: “Anyone who attends or takes part in any way in a community

event.” This refers specifically to individuals who are engaging with the event as its
intended audience. Volunteers, staff, and others involved in delivering or supporting the
event are not considered attendees for reporting purposes.

Does a volunteer appreciation event count as a community event?

Avolunteer appreciation event for FCSS volunteers is not categorized as a community
event. Instead, it should be reported under the activity type of “Community Development
and Capacity Building” - “Volunteerism,” as it supports volunteer capacity and
engagement.

While participants at these events include volunteers, they should not be counted as
attendees for the purpose of community event reporting. Volunteer contributions are
captured separately through “unique volunteer counts” and “volunteer hours,” not through
participation in appreciation activities.

How do | report unique volunteers that support multiple FCSS-funded
programs?

We understand that tracking unique volunteers across organizations and programs can be
challenging. We recommend that you continue to do the best you can in this regard.

Alternatively, you may wish to adopt a “volunteer interaction” metric for counting
volunteers in which you count each instance of volunteer engagement as an interaction,
rather than trying to track unique individuals.

How do | report volunteers that are funded through FCSS capacity
building, while they are volunteering at a non-FCSS funded program?

Volunteers that are funded through FCSS Capacity Building should only be counted when
they are volunteering for FCSS programs.
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Our program doesn’t quite fit the healthy relationships description: is
there a better category for it?

FCSS programs that promote social cohesion or involve addressing social discourse issues
and do not better fit the description of other categories should be reported under Group-
Based Social Connection/Social Well Being Programming.

Our school-aged program doesn’t fit into a “drop-in” or “camp” model:
where should it be categorized?

FCSS programs that do not fit these categories because of their registration model may fall
into the “Skill Building” or “Healthy Relationships” program categories.

Community groups: do | have to specify which Indigenous populations are
attending the program?

If your program is intended for First Nations, Métis, or Inuit peoples primarily, there will be a
new option to specify this under the Community Groups section. If your program is for
Indigenous peoples generally, you do not need to indicate a sub type and are not required
to ask program participants details about their Indigenous status.

Funded Agency Support

Can we share the training package and recorded sessions with indirect
service delivery partners?

Sharing the training package and recorded sessions with indirect service delivery partners
is encouraged. This helps ensure consistent understanding of key concepts and
expectations across all organizations contributing to service delivery.

Is there a form that lists requirements for funded agencies that | can share
directly with them?
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SUMMER VILLAGE OF NAKAMUN PARK FCSS FUNDING

FUNDING FUNDING | FUNDING | FUNDING | FUNDING
EVENT 2026 2025 2024 2023 2022 CHEQUE MADE OUT TO
ALLNET $ 59552 |S 588.89|S 580.00|S$ 578.55|S.V.OF NAKAMUN
CAMP NAKAMUN S 250.00|S 24500}S 150.00|S$ 150.00 |CAMP NAKAMUN
CURLING CLUB S -
EAST END BUS $ 100.00 | $ 100.00 S -
FOOD BANK S 50.00 |FOOD BANK - UNITED CHURCH
GIRL GUIDES S -
LEGION $ 250.00|$ 245.00(S$ 100.00|$ 100.00 |[ONOWAY LEGION
MEALS ON WHEELS S 50.00 |[MEALS ON WHEELS (H. BOURKE)
NAKAMUN FUN DAY $1,184.76 | $ 80137 |$ 910.88|S 675.00 |S.V. OF NAKAMUN -Tent
ODAS S 250.00{S 24500 |S$ 100.00|$ 225.00 |ODAS ARENA
ODAS FARMERS MARKET S 100.00 | S 100.00 {ODAS ARENA
ONOWAY ELEMENTARY SCHOOL S -
ONOWAY HIGH SCHOOL S -
ONOWAY LIBRARY S 225.00 |ONOWAY PUBLIC LIBRARY
ONOWAY QUILTING GROUP $  200.00 |[ONOWAY QUILTING GROUP
SCOUTS S -
STETTIN HALL S 250.00 S 245.00|S$ 250.00|$ 250.00 |STETTIN NAKAMUN HALL, RR1,ONOWAY, AB TOE 1V0
FIRE APPRECIATION (WENDY) S 500.00
FIRE SERVICES FIRE PRE. S - S 250.00
TOTAL $ 2,880.28 | $2,720.26 | $ 2,690.98 | $ 2,603.55
FCSS FUNDING| $ 2,884.50 | $ 2,880.28 | $2,720.26 | $ 2,690.98 | $ 2,603.55
LEFT TO SPEND $ 0.00 | $ 0.00 | $ - S -
GOVERNMENT FUNDING $2,564.00
MUNICIPAL PORTION $ 641.00
TOTAL FCSS $ 3,205.00
ADMINISTRATION FEE $ 32050
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Classification: Public

ALBERTA
MUNICIPAL AFFAIRS

Office ofthe Minister
MLA, Peace River

AR121606
February 20, 2026

Her Worship Sandi Benford
Mayor

Summer Village of South View
PO Box 8

Alberta Beach, AB TOE 0AOQ

Dear Mayor Benford:

Through the Alberta Community Partnership (ACP) program, the Government of Alberta
encourages strengthened relationships between municipalities and cooperative approaches to
service delivery. By working in partnership with our neighbours, we create opportunities that
build capacity and enhance shared services. Together, we help build vibrant, resilient
communities for the benefit of all Albertans.

I am pleased to inform you that the Summer Village of South View has been approved for a
grant of $200,000 under the Intermunicipal Collaboration component of the 2025/26 ACP in
support of your Regional Asset and Land Management Strategy project. This approval does not
signify broader provincial support for any recommendation or outcome that might result from
your project.

The conditional grant agreement will be sent shortly to your chief administrative officer to obtain
the appropriate signatures.

The Government of Alberta looks forward to celebrating your ACP-funded project with you and
your municipal partnership. | encourage you to send invitations for any milestone events to my
office. We ask that you advise Municipal Affairs a minimum of 15 working days prior to the
proposed event. If you would like to discuss possible activities or events to recognize your ACP
achievements, please contact a grant advisor, toll-free by dialing 310-0000, then 780-422-7125,
or at acp.grants@gov.ab.ca.

.12

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550
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| congratulate the partnership on initiating this project, and | wish you every success in your
efforts.

Sincerely,

)

Dan Williams, ECA
Minister of Municipal Affairs

CC: Shane Getson, MLA, Lac Ste. Anne-Parkland
Dean Preston, Mayor, Summer Village of Birch Cove
Keith J. Pederson, Mayor, Summer Village of Nakamun Park
Bernie Poulin, Mayor, Summer Village of Silver Sands
Christopher Kelly, Mayor, Summer Village of West Cove
Angela Duncan, Chief Administrative Officer, Summer Village of South View
Wendy Wildman, Chief Administrative Officer, Summer Village of Birch Cove
Wendy Wildman, Chief Administrative Officer, Summer Village of Nakamun Park
Wendy Wildman, Chief Administrative Officer, Summer Village of Silver Sands
Wendy Wildman, Chief Administrative Officer, Summer Village of West Cove
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Compl8 Sitel11 RR1,
Alberta Beach, AB TOE 0A1
Phone: 780-868-4467
Email: jason@jaymad.com

February 24, 2026

Attention: S.V Nakamun Park Council and CAO

Box 1250

Onoway, Ab

TOE 1VO

Re: Notice to Terminate Service Agreement

Dear Ms. Wildman and Council

As per clause 2 (b) of the agreement, we (Jaymad Contracting Inc.) hereby serve notice to
terminate the service agreement early by providing the required 120 days notice. The service
agreement will terminate June 24, 2026. In addition to the termination of the service
agreement, Jason Madge will be no longer be staying on as a member of your Emergency

Management team, effective immediately.

We thank you for the opportunity to have served your community.

Regards,

Jason Madge
Jaymad Contracting Inc.
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Summer Village of Nakamun Park

Report to Council

Meeting:

Originated By:
Park

LANDS

5594 Nakamun Sea Can upon Lands

March 24, 2026 - Regular Council Meeting — As rescheduled

Tony Sonnleitner, Development Officer, Summer Village of Nakamun

OFFENCE ACTION TO BE TAKEN

DO to issue an Order

26STOPO01-23 issued

Order PU Feb 26 — Council decree “Get DP for Acc Building — wrap with siding.

5596 Nakamun RV in Front Yard

Return to Sender — no contact at writing

5607 Nakamun Over-Height Fence

Error on Order — reissued as 26STOP11-23

DO to issue an Order

26STOP10-23 issued

DO to issue an Order

26STOP02-23 issued

26STOP11-23 PU March 13, 2026 — DP Application for variance to Maximum Height of
fence to 6’ on March 18, 2026 — MPC at April meeting

5617 Nakamun Over-Height Fence

5622 Nakamun Over-Height Fence

No response at writing.

5623 Nakamun Over-Height Fence

5098 — 4 St Demolish Dwelling

Admin to advise of May 1 comply date
See Admin report
DO to issue an Order

26STOP06-23 issued

Admin to advise of May 31 comply date
See Admin report
DO to issue an Order

26STOP03-23 issued

Order PU March 6, 2026 — No complete “request for Review by Council” at writing

Page 1|2
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5099 — 4 St Demolish Dwelling DO to issue an Order
26STOP04-23 issued

Order PU March 6, 2026 — No complete “request for Review by Council” at writing

5100 - 4 St Shed on Vacant DO to issue an Order
26STOP05-23 issued

Order PU Feb 24, 2026 — Request addition time to comply — May 31, 2026.

5052 — 5 St 2 RVs on Developed Lot DO to issue an Order
26STOP09-23 issued

Order PU March 5, 2026 — No contact from Landowner(s).

5053 - 5 St Over-Height Fence DO to issue an Order

No Over-Height Fence at this location —
Was discussed with Council

5054 - 5 St Over-Height Fence DO to issue an Order
26STOP07-23 issued

5056 — 5 ST Shed in Front Yard Admin to advise of May 1 comply date
See Admin report

5066 — 5 ST Shed in Front Yard Admin to advise of comply date
Commensurate with occupation of
Addition - See Admin report

5071 -5 St Over-Height Fence DO to issue an Order
26STOP08-23 issued

Order PU Feb 25, 2026 — No contact from Landowner(s).

5032 — 6 St RV on Vacant Order RTS, Admin to bring to Legal
Council - See Admin report

Regards,

Tony Sonnleitner, Development Officer

Page 2|2
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Subject FortisAlberta Inc has completed Construction on Request
500133138 NW-17-54-04-5 Sys Mail Num:0679975

From Capital Project Support <CapitalProjectSupport@fortisalberta.com>

To Remi Richard <rrichard@alphaconstructioninc.ca>
Cc Dwight Moskalyk <cao@svnakamun.com>

Date 2026-01-09 07:51

Hello,

Please note that construction has been completed on your requested project as follows:

FortisAlberta Reference Number 500133138
Project Description Commercial New Service
Project Location NW-17-54-04-5

If you are ready for a meter installation, you may now contact your Retailer with your Site ID as follows:

Site ID Number 0040002884951

To learn more about Retailers or the electricity marketplace and the choices that Albertans can make regarding their electric services,
you are encouraged to visit www.ucahelps.gov.ab.ca. or call in Alberta 310-4-UCA(310-4822), outside Alberta — 780-644-5130

For future questions or inquiries, please call FortisAlberta (toll free) 310-WIRE (9473).
Thank you

Project Status Portal | Check the status of your New Service Connection or Project.

Get Connected | Getting connected with us is a five phase process. Learn more here.

[ cid:image002.png@01D1B5A0.BOCE9B20

For more information please visit fortisalberta.com
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Emergency Management Doctrine and Interoperability:

Alberta’s emergency management framework reinforces the same expectations. The Alberta Emergency
Management Agency prescribes the Alberta Incident Management System (AIMS) as the province’s standard for
emergency response, stating that AIMS is Alberta’s prescribed command, control and coordination system for
managing emergencies and disasters. AIMS exists specifically to ensure that emergency responders from different
organizations and jurisdictions can work together using common structures, terminology, and scalable response
models. Restrictive dispatch practices that delay the involvement of readily available resources undermine these
principles and delay the establishment of unified command.

Following fatal highway incidents in Alberta, Provincial leadership—including guidance from the Office of the Fire
Commissioner, under Fire Commissioner Spence Sample emphasized the importance of inter-agency cooperation
and coordinated emergency response on highways. The expectation that emergency services work together,
rather than sequentially, has long been understood as a provincial safety priority.

Highway Incident Management and Risk Reduction:
From a transportation perspective, rapid, well-resourced emergency response is essential to:
e Reduce the likelihood of secondary collisions
Accelerate scene stabilization and clearance
e Support timely extrication and medical intervention
e Protect emergency responders operating in live traffic environments

Best practices in traffic incident management consistently demonstrate that longer clearance times increase
exposure to secondary crashes, compounding risk to both motorists and responders. Automatic multi-agency
dispatch improves early staffing, enhances traffic control, and supports safer and faster restoration of roadway
operations.

Operational Capacity Considerations:

Alberta Beach Fire Services routinely has a minimum of six trained firefighters immediately available, many of
whom are Emergency Medical Responder (EMR) qualified. In contrast, LSAC Fire Services operates as a volunteer-
based service and may initially assemble only two responders, with additional personnel mobilizing after
notification.

Allowing a service with limited immediate staffing to determine whether additional, readily available resources
should be dispatched places unnecessary reliance on discretion rather than designed redundancy—a principle
fundamental to highway safety and risk management.

Provincial Role and Request for Direction:

While fire services are municipally delivered, Alberta Transportation has a clear interest in public safety, incident
management, and risk reduction on provincial highways. The Government of Alberta has the authority to
coordinate emergency and essential services where public safety is at risk. Alberta communities are also explicitly
encouraged to collaborate regionally and share emergency management resources.

Given the significance of this transportation corridor, | respectfully request that your office review the current
dispatch arrangement and consider providing policy direction or guidance that supports:
» Automatic multi-agency fire dispatch for high-acuity incidents (Fire Delta / AHS Red or higher) on
provincial highways
¢ Dispatch practices that prioritize proximity, capacity, and speed over jurisdiction
e Alignment with AIMS principles of interoperability and unified command
e Consistency between intermunicipal commitments and operational practice

Page 2 of 3
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I would welcome the opportunity to meet with you or your officials to discuss this matter further and to share the
documentation obtained through FOIP. The current system introduces avoidable delay and unnecessary risk. it is
my sincere hope that this issue can be addressed proactively—before a preventable tragedy occurs.

Thank you for your attention to this important transportation safety matter. | look forward to your response.

Sincerely,
/; ’ 4
A )G

V,}m,:/?
.-/
Tara Elwood,
Mayor
Village of Alberta Beach

References:
e Alberta Health Services, EMS Dispatch — Borderless Ambulance System. Public EMS Dispatch information
and FAQs.

e Alberta Health Services. One EMS Dispatch System — Closest and Most Appropriate Resource.

* Government of Alberta, Alberta Emergency Management Agency. Alberta Incident Management System
(AIMS): Doctrine and Training Standards.

e Federal Highway Administration (FHWA). Traffic Incident Management: Secondary Crash Risk and
Clearance Time.
Government of Alberta. Emergency Management Act, RSA 2000, eE-6-8.
Government of Alberta. Emergency Management Planning Guidance for Municipalities (Alberta.ca).

Cc: Hon. Dan Williams, Minister, Alberta Municipal Affairs
Hon. Shane Getson, MLA, Lac Ste. Anne - Parkland
Alberta Beach Council
Lac Ste. Anne County
Summer Village of Birch Cove
Summer Village of Castle Island
Summer Village of Nakamun Park
Summer Village of Ross Haven
Summer Village of Sandy Beach
Summer Village of Silver Sands
Summer Village of South View
Summer Village of Sunrise Beach
Summer Village of Sunset Point
Summer Village of Val Quentin
Summer Village of West Cove
Summer Village of Yellowstone
Town of Onoway
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In practical terms, Sturgeon County units — particularly those based in and around Calahoo — represent some of the
closest and most logical reinforcement options during major or prolonged incidents. A formal MAA ensures that,
should such assistance ever be requested, both parties are operating under a clear, pre-established framework
rather than improvised decision-making under pressure.

A Matter of Good-Neighbour Governance:

At its core, this request reflects the principles of good-neighbour cooperation, shared responsibility, and public
duty. Residents and visitors reasonably expect that neighbouring municipalities will assist one another when
extraordinary circumstances exceed local capacity — particularly in lake-area and wildland-urban interface
environments where risk can escalate rapidly.

We respectfully ask Council to consider whether declining to formalize such cooperation aligns with those
expectations, especially in light of increasing wildfire risk, seasonal population surges, and the Province’s clear
encouragement of regional collaboration.

The Village of Alberta Beach would welcome the opportunity for further discussion at the Council level and is
prepared to participate in joint planning conversations at your convenience.

Sincerely,

e

Tara Elwood,
Mayor

Cc: Alberta Beach Council
Summer Village of Castle Island
Summer Village of Nakamun Park
Summer Village of Val Quentin
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In practical terms, Westlock County resources — particularly those based in or near Busby — represent some of the
closest and most effective reinforcement options for Nakamun Park during major or prolonged incidents. A formal
MAA ensures that, if assistance is ever requested, both parties are operating within a clear and mutually
understood framework.

A Matter of Rural Neighbourship and Public Duty:

Rural and Lake-are communities rely on one another during extraordinary events. Residents reasonably expect
that neighbouring municipalities will lend assistance when circumstances exceed local capacity — especially in
wildfire-prone environments where conditions can change rapidly and consequences can be severe.

We respectfully ask Council to consider whether declining to formalize such cooperation reflects the spirit of good-
neighbour governance and shared responsibility that Albertans expect from their municipal leaders.

The Village of Alberta Beach would welcome the opportunity for further discussion at the Council level and is
prepared to participate in joint planning conversations at your convenience.

Sincerely, .

Py

Tara Elwood,
Mayor

Cc: Alberta Beach Council
Summer Village of Nakamun Park

Page 2 of 2
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From an operational standpoint, County of Barrhead resources — particularly those based in or near Barrhead
represent a logical and effective reinforcement option for Nakamun Park during major incidents. A formal MAA
ensures that, should assistance ever be requested, both municipalities are operating within a clear and mutually
understood framework rather than relying on informal arrangements during high-pressure situations.

Governance, Accountability, and Public Expectation:

Regional cooperation in emergency services is increasingly expected by residents, insurers, and the Province alike.
Mutual aid agreements demonstrate prudent governance, sound risk management, and a commitment to
protecting the public when extraordinary circumstances arise.

We respectfully ask Council to consider whether declining to formalize such cooperation would be consistent with
those expectations, particularly given the shared risks faced by rural and lake-area communities across our region.

The Village of Alberta Beach would welcome the opportunity for further discussion at the Council level and is
prepared to engage in joint planning discussions at your convenience.

Sincerely,

ot

Tara Elwood,
Mavyor

Ce: Alberta Beach Council
Summer Village of Nakamun Park
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Facility Supports the Lac Ste. Anne Foundation

SU p pO rt Of  The Lac Ste. Anne Foundation plays a significant role in supporting
Current

seniors’ housing and community wellness within the region.
Established to provide affordable and supportive living options, the
Foundation operates several facilities that cater to the needs of

C O u nt older adults, focusing on enhancing quality of life and fostering
y independence. Through partnerships with local municipalities and

o o . Indigenous communities, the Foundation also works to ensure
I N |t| at IvVes culturally appropriate services and programs are accessible to all

residents, reflecting the diverse heritage of Lac Ste. Anne County.

I

/
7
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1055
Indigenous
people —

32% First
Nations;
64% Metis

Facility will Support Lac Ste Anne County Indigenous People

e Lac Ste. Anne holds deep cultural, spiritual, and historical
significance for Indigenous peoples, particularly the Alexis Nakota
Sioux Nation and Métis communities. The area is renowned for the
annual Lac Ste. Anne Pilgrimage, which attracts thousands of
Indigenous and non-Indigenous participants for spiritual healing and
community gathering. Indigenous leaders and community members
continue to advocate for the protection of sacred sites, traditional
land uses, and water quality within the watershed. Collaborative
stewardship initiatives increasingly incorporate Indigenous
knowledge systems, respecting treaty rights and ensuring
meaningful participation in decision-making processes related to
land and water management.

e Turn Reconciliation to ReconcilACT/ION
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Engagement with Community Leaders

Lac Ste Anne Residents

Demographics The population of Lac Ste. Anne County is characterized by a mix of rural
communities, small towns, and recreational properties. According to the most recent
census data, the county is home to approximately 11,500 residents. The area has a
diverse age distribution, with a significant proportion of families, seniors, and seasonal
residents. Population density remains low, typical of rural Alberta, and the county
includes several hamlets and summer villages that contribute to its community fabric.
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Outdoor Sport and Recreation Campus

 Future phases will establish Alberta Beach as
a four-season sports campus:

 Natural Grass Fields for soccer, football, rugby,
lacrosse, and cricket

e Qutdoor Artificial Turf Field for football,
soccer, lacrosse, rughby,

e Cricket wicket & outfield for league play and
multicultural sport growth

e Qutdoor Pursuits Area

* |nfrastructure including goals, streaming
platforms, dressing rooms and team zones
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Provincial & Regional Sport Organizations
Football Alberta

Alberta Soccer Association
Alberta Cricket Association
Volleyball Alberta

Alberta Basketball Association
Alberta Lacrosse Association
Rugby Alberta

Softball Alberta

Baseball Alberta

Athletics Alberta

NN N N N N Y

Local Recreation & Community Organizations
Community and Recreation - Lac Ste. Anne County
Town of Onoway

Summer Villages of Lac Ste. Anne

Local minor sports associations

Community clubs and volunteer associations

X3

*

X3

*

X3

*

X3

*

)
0’0

Indigenous Stakeholders

Alexis Nakota Sioux Nation

Métis Nation of Alberta - Region 4
Paul First Nation

Indigenous Sport Council of Alberta
First Nations Health Consortium

A NENENENEN
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Education Sector Partnerships
Northern Gateway Public Schools
Parkland School Division
Evergreen Catholic Schools
Post-secondary institutions ( U of A, NAIT, MacEwan,
Concordia, etc.)
Regional private and charter schools

Health, Wellness & Rehabilitation Partners
Primary Care Networks (PCNs)
Alberta Health Services - Community Health & Wellness
Local physiotherapy & sports injury clinics
Senior wellness and chronic-disease management groups
Mental health and community support organizations

Corporate & Private Sector Partners
Construction and engineering firms
Local and regional energy sector companies
Banks & credit unions
Retail and grocery chains (sponsorship & naming rights)
Sport equipment and technology companies
Local tourism operators and hospitality businesses
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Executive Summary
The Alberta Beach Multi-Sport Fieldhouse & Outdoor Sports Campus is uniquely positioned to become
a flagship four-season sport, recreation, wellness, and tourism destination west of Edmonton. With a
combined catchment of more than 1.4 million residents within one hour, the project represents a
major opportunity for community revitalization, recreation, athlete development, health and wellness
programming and regional event hosting.

The proposed development includes a multi-sport indoor fieldhouse equipped with indoor turf, courts
(including pickleball, volleyball, and basketball),a walking track, team rooms, and flexible
educational/programming areas. Future phases expand the campus with natural grass fields and an
outdoor turf field. These fields would accommodate cricket, soccer, lacrosse, rugby, and football
amenities. This structure supports local health and wellness as well as local recreation and outdoor
pursuits needs. This facility would attracting weekend tournaments, school division events, provincial
development camps, and high-performance training.

To validate demand and strengthen engagement, a condensed multi-sport stakeholder survey will be
conducted over the next six weeks across football, soccer, futsal, cricket, basketball, volleyball,
lacrosse, rugby, pickleball, school divisions, Indigenous communities, health organizations, and local
tourism partners. Data will inform booking projections, facility feature priorities, program design, and

. Page 118 of 148
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2026 Education Property Tax Requisition Comparison Report

Residential / Farm Land Requisition Non-Residential Requisition Total Education Requisition
Municipality 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change
Village of Hughenden $28,084 $30,901 10% $6,641 $7,262 9% $34,725 $38,163 10%
Village of Hussar $35,112 $41,781 19% $11,784 $13,759 17% $46,896 $55,540 18%
Village of Innisfree $28,117 $30,769 9% $13,608 $16,766 23% $41,725 $47,535 14%
Village of Irma $103,158 $106,893 4% $30,672 $32,400 6% $133,830 $139,293 4%
Village of Kitscoty $223,850 $231,573 3% $29,034 $31,206 7% $252,884 $262,780 4%
Village of Linden $200,029 $227,502 14% $71,363 $76,564 7% $271,392 $304,066 12%
Village of Lomond $31,081 $32,543 5% $9,843 $11,022 12% $40,924 $43,565 6%
Village of Longview $157,170 $184,225 17% $52,271 $56,673 8% $209,441 $240,898 15%
Village of Lougheed $34,916 $36,550 5% $19,609 $21,729 11% $54,525 $58,279 7%
Village of Mannville $117,702 $126,930 8% $35,179 $37,089 5% $152,881 $164,020 7%
Village of Marwayne $103,214 $110,386 7% $19,408 $20,259 4% $122,622 $130,645 7%
Village of Milo $29,740 $33,465 13% $14,627 $17,000 16% $44,367 $50,465 14%
Village of Morrin $39,171 $44,335 13% $5,360 $5,611 5% $44,531 $49,946 12%
Village of Munson $48,199 $53,648 11% $5,534 $6,242 13% $53,733 $59,891 11%
Village of Myrnam $39,970 $43,445 9% $6,587 $7,034 7% $46,558 $50,479 8%
Village of Nampa $59,957 $62,958 5% $71,282 $73,451 3% $131,239 $136,409 4%
Village of Paradise Valley $23,767 $24,744 4% $5,744 $6,622 15% $29,511 $31,366 6%
Village of Rockyford $72,280 $85,039 18% $26,088 $27,132 4% $98,368 $112,171 14%
Village of Rosalind $35,286 $37,308 6% $10,292 $10,875 6% $45,578 $48,184 6%
Village of Rosemary $77,918 $87,882 13% $10,011 $10,976 10% $87,929 $98,858 12%
Village of Rycroft $91,295 $98,239 8% $99,226 $105,928 7% $190,520 $204,167 7%
Village of Ryley $71,484 $77,146 8% $48,904 $50,195 3% $120,388 $127,342 6%
Village of Spring Lake $424,975 $435,180 2% $13,638 $14,446 6% $438,613 $449,626 3%
Village of Standard $93,175 $107,836 16% $55,237 $60,837 10% $148,411 $168,673 14%
Village of Stirling $346,258 $374,086 8% $16,389 $17,354 6% $362,647 $391,440 8%
Village of Veteran $26,027 $30,015 15% $10,370 $10,471 1% $36,397 $40,486 11%
Village of Vilna $30,806 $31,790 3% $8,895 $9,303 5% $39,701 $41,092 4%
Village of Warburg $135,849 $139,929 3% $44,792 $48,878 9% $180,642 $188,807 5%
Village of Warner $80,346 $92,892 16% $20,411 $21,638 6% $100,757 $114,530 14%
Village of Waskatenau $43,870 $45,987 5% $7,746 $7,735 0% $51,617 $53,721 4%
Village of Youngstown $24,802 $27,381 10% $8,701 $9,760 12% $33,503 $37,142 11%
Summer Village
Summer Village of Argentia Beach $266,905 $281,225 5% $1,326 $1,448 9% $268,232 $282,673 5%
Summer Village of Betula Beach $96,947 $107,455 11% $239 $263 10% $97,187 $107,718 11%
Summer Village of Birch Cove $41,937 $50,637 21% $230 $253 10% $42,167 $50,891 21%
Summer Village of Birchcliff $572,211 $627,205 10% $7,674 $8,092 5% $579,885 $635,296 10%
Summer Village of Bondiss $194,473 $218,172 12% $3,402 $3,682 8% $197,875 $221,855 12%
Summer Village of Bonnyville Beach $72,907 $77,624 6% $733 $789 8% $73,641 $78,413 6%
Summer Village of Burnstick Lake $76,288 $82,192 8% $150 $165 10% $76,437 $82,358 8%
Summer Village of Castle Island $37,112 $38,107 3% $70 $77 10% $37,182 $38,183 3%
Summer Village of Crystal Springs $267,321 $282,440 6% $1,341 $1,472 10% $268,662 $283,912 6%

Requisitions are actuals, subject to revision
Classification: Protected A Page 124 of 148 Requisition amounts based on Feb 02, 2026 Equalized Assessment data



2026 Education Property Tax Requisition Comparison Report

Residential / Farm Land Requisition Non-Residential Requisition Total Education Requisition
Municipality 2025 2026 % Change 2025 2026 % Change 2025 2026 % Change
Summer Village of Ghost Lake $156,277 $177,979 14% $282 $311 10% $156,559 $178,290 14%
Summer Village of Golden Days $419,422 $449,653 7% $3,258 $3,698 14% $422,680 $453,351 7%
Summer Village of Grandview $322,822 $344,597 7% $1,222 $1,343 10% $324,045 $345,940 7%
Summer Village of Gull Lake $314,039 $349,570 11% $5,412 $5,956 10% $319,450 $355,526 11%
Summer Village of Half Moon Bay $130,500 $142,272 9% $180 $200 12% $130,680 $142,472 9%
Summer Village of Horseshoe Bay $45,515 $49,921 10% $808 $896 11% $46,323 $50,818 10%
Summer Village of Island Lake $349,645 $393,979 13% $3,237 $3,503 8% $352,882 $397,482 13%
Summer Village of Island Lake South $91,599 $104,614 14% $456 $501 10% $92,055 $105,114 14%
Summer Village of Itaska Beach $137,429 $150,275 9% $642 $716 12% $138,070 $150,991 9%
Summer Village of Jarvis Bay $575,535 $634,295 10% $1,558 $1,698 9% $577,092 $635,993 10%
Summer Village of Kapasiwin $94,742 $107,937 14% $347 $382 10% $95,089 $108,319 14%
Summer Village of Lakeview $55,272 $60,625 10% $292 $320 10% $55,564 $60,945 10%
Summer Village of Larkspur $98,107 $119,572 22% $240 $265 10% $98,346 $119,837 22%
Summer Village of Ma-Me-O Beach $287,565 $308,263 7% $8,247 $8,565 4% $295,811 $316,827 7%
Summer Village of Mewatha Beach $176,305 $190,103 8% $1,152 $1,261 10% $177,457 $191,364 8%
Summer Village of Nakamun Park $125,086 $136,742 9% $637 $702 10% $125,723 $137,444 9%
Summer Village of Norglenwold $702,346 $794,046 13% $2,485 $2,715 9% $704,831 $796,761 13%
Summer Village of Norris Beach $106,415 $110,166 4% $722 $793 10% $107,137 $110,960 4%
Summer Village of Parkland Beach $228,849 $244,086 7% $10,332 $11,504 11% $239,182 $255,590 7%
Summer Village of Pelican Narrows $154,043 $163,800 6% $1,279 $1,398 9% $155,322 $165,198 6%
Summer Village of Point Alison $69,073 $65,559 -5% $321 $351 10% $69,394 $65,911 -5%
Summer Village of Poplar Bay $286,011 $316,661 11% $1,644 $1,803 10% $287,655 $318,464 11%
Summer Village of Rochon Sands $176,078 $191,641 9% $1,847 $2,037 10% $177,926 $193,678 9%
Summer Village of Ross Haven $181,804 $193,808 7% $935 $1,030 10% $182,739 $194,838 7%
Summer Village of Sandy Beach $139,589 $147,312 6% $2,708 $2,953 9% $142,296 $150,266 6%
Summer Village of Seba Beach $557,449 $660,891 19% $15,546 $17,695 14% $572,995 $678,587 18%
Summer Village of Silver Beach $265,357 $278,904 5% $839 $934 11% $266,197 $279,838 5%
Summer Village of Silver Sands $190,537 $217,886 14% $5,376 $5,950 11% $195,913 $223,836 14%
Summer Village of South Baptiste $62,931 $68,065 8% $3,115 $6,439] 107% $66,046 $74,504 13%
Summer Village of South View $55,997 $69,053 23% $552 $606 10% $56,550 $69,659 23%
Summer Village of Sunbreaker Cove $435,456 $475,387 9% $681 $754 11% $436,137 $476,141 9%
Summer Village of Sundance Beach $187,637 $205,187 9% $367 $405 10% $188,004 $205,592 9%
Summer Village of Sunrise Beach $85,126 $93,913 10% $612 $674 10% $85,738 $94,588 10%
Summer Village of Sunset Beach $104,457 $114,106 9% $646 $705 9% $105,104 $114,811 9%
Summer Village of Sunset Point $202,280 $266,529 32% $811 $879 8% $203,091 $267,407 32%
Summer Village of Val Quentin $148,205 $150,374 1% $1,223 $1,321 8% $149,428 $151,695 2%
Summer Village of Waiparous $125,505 $139,352 11% $204 $227 12% $125,708 $139,579 11%
Summer Village of West Baptiste $116,564 $119,291 2% $562 $614 9% $117,126 $119,905 2%
Summer Village of West Cove $163,052 $175,215 7% $886 $975 10% $163,939 $176,190 7%
Summer Village of Whispering Hills $154,680 $169,070 9% $1,350 $1,490 10% $156,030 $170,560 9%
Summer Village of White Sands $345,232 $383,096 11% $2,512 $2,752 10% $347,744 $385,848 11%
Summer Village of Yellowstone $110,447 $125,991 14% $707 $782 11% $111,154 $126,773 14%

Requisitions are actuals, subject to revision
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Renewed Police Funding Model

Preliminary 5-year Estimate for Summer Village of Nakamun Park

Thank you for connecting with the Police Funding Model team and for providing a designated contact to
receive your estimated municipal contributions under the renewed Police Funding Model (PFM). Based
on the most recent data available to the ministry, we have prepared a preliminary five-year estimate to
assist with your municipal budget process for PFM costs moving forward, effective April 1, 2026.

It is important to note that the estimate provided is an approximation. Final amounts payable under the
renewed PFM will be based on current data when calculations are completed each March.

Fiscal year

2026-27

2027-28

2028-29

2029-30

2030-31

Percentage

22%

24%

26%

28%

30%

Important Notes:

e This preliminary estimate for Summer Village of Nakamun Park is provided for budget planning

purposes only.
o Allfigures are subject to revision.

e Base cost calculations are derived from 2024-25 PPSA frontline policing actuals, with an assumed
year-over-year increase of 8% applied to PPSA frontline policing costs.

e The five-year projection is based on Municipal Affairs 2024-25 population data, equalized
assessment values, preliminary RCMP occurrence statistics, and RCMP hard vacancy rates. Final
invoiced amounts will reflect updated data as it becomes available.

¢ Modifications to the base formula will be implemented in phases: the weighted occurrences factor will
take effect on April 1, 2028, with full model implementation completed by April 1, 2030.

Please contact the PFM team at abpfm@gov.ab.ca if you require any clarification regarding these

estimates.

Classification: Protected A

Municipal Share before modifiers

$10,433.03

$12,292.01

$14,614.24

$17,268.00

$20,607.60
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cao@svnakamun.com

From: Maryanne King <mking@npf-fpn.com>

Sent: February 18, 2026 10:19 AM

To: cao@svnakamun.com

Cc: guy.mewatha@gmail.com

Subject: National Police Federation | Contract Policing Commitment

Dear Mayor Pederson,

On behalf of the National Police Federation (NPF), we are pleased to share that the Federal Minister of Public
Safety has confirmed once again the Government of Canada’s ongoing commitment to RCMP contract policing
in provinces and municipalities beyond 2032.

Please see a statement from the NPF highlighting the significance of this confirmation and the certainty it

provides to contract partners for public safety planning purposes going forward.

The NPF has been actively working with all levels of government to demonstrate our Members’ world-class
policing service and to seek clarity on the future of contract policing beyond 2032. This confirmation is
welcome news, verifying the expert local policing services the RCMP provides which provinces and
municipalities can continue to rely on in the years ahead.

Should you have any questions or like additional information, please feel free to contact the NPF
at GVTRelations@npf-fpn.com.

Sincerely,

Maryanne King
Advisor, Government Relations | Conseiller, relations gouvernementales
Pronouns: She/Her

National Police Federation | Fédération de la Police Nationale

(587) 672-0695
npf-fpn.com

The mission of the National Police Federation is to provide strong, professional, fair and progressive representation to promote and enhance
the rights of RCMP Members.La mission de la Fédération de la police nationale est de fournir une représentation forte, professionnelle, juste et
progressive afin de promouvoir et faire avancer les droits des Membres de la GRC.

This email may contain PRIVILEGED AND/OR CONFIDENTIAL INFORMATION intended only for the use of the addressee. If you are not the
addressee or the person responsible for delivering it to the person to whom it was addressed, you may not copy or deliver this to anyone else.
If you receive this email by mistake, please immediately notify us.

Ce courriel peut contenir des informations CONFIDENTIELLES ET/OU PRIVILEGIEES exclusivement restreintes a l'usage du/de la destinataire.
Si vous n’étes ni le/la destinataire, ni la personne responsable pour la livraison au/a la destinataire, il ne vous est pas permis de copier ou

1
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that momentum. These remarks confirm what communities across Canada already know: RCMP
Members deliver highly capable, professional, and sustainable frontline policing, and stand
ready to continue doing so for decades to come.

The RCMP remains a uniquely capable organization in North America, able to surge resources
to any community, regardless of size or geographic location. With more than 150 specialized
services, from financial crime units to extortion task forces, Members bring unmatched depth
and adaptability to every operation.

The integrated nature of municipal, provincial, and federal policing within one

organization provides a vital advantage for Canadians’ safety and security. In an era where

a single traffic stop in one community can lead to an investigation spanning

provinces or even international borders, the RCMP’s structure eliminates investigative gaps and
enables swift, coordinated responses that support victims and protect communities.

Beneath every RCMP uniform is a person, who lives, works, and volunteers in
the same community they serve. Ensuring long-term stability in contract policing keeps those
Members, and their families, rooted where they belong.

As contract renewal discussions move forward, the NPF remains ready to work constructively
with the Government of Canada and contract partners to strengthen RCMP policing services for
the future.”

About the National Police Federation:

The National Police Federation (NPF) represents “20,000 RCMP Members serving across
Canada and internationally. We are the largest police union in Canada. The NPF is focused on
improving public safety for all Canadians, including our Members by advocating for much-
needed investment in the public safety continuum. This includes investments in police
resourcing and modern equipment, as well as social programs including health, addiction, and
housing supports to enhance safety and livability in the many communities we serve, large and
small, across Canada.

For more information: https://npf-fpn.com/ =

Follow us:
NPF: LinkedIn, [4 Facebook, [ Twitter, [4and Instagram [

Media Contact:
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Fire Rescue International

February 19, 2026

The Village of Alberta Beach

Attn: Kathy Skwarchuk

Dear Kathy,

I am writing to advise you of a change to our fire call rates, which are tied directly to the Alberta
Transportation rate schedule.

These rates were officially updated in April 2025; however, we only became aware of the change
recently.

Please note that we are not seeking to revise or rebill any invoices that have already been issued
and approved. We simply want to ensure that you, along with the other communities we serve,
are aware that the rates have increased in accordance with Alberta Transportation’s schedule.

The updated hourly rates are as follows:
o Command Unit: $215 per hour

e Rescue Unit: $740 per hour

o Pumper: $740 per hour

Thank you, as always, for your continued support and partnership. If you have any questions or
concerns, please feel free to reach out anytime.

Sincerely,

S

Shari lves
Fire Rescue International

www.firerescueinternational.net 855-710-3473 info@firerescueinternational.net

4923-46a Ave P.O.Box 655 AlbertaBeach, Alberta TOE-OAO
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MUTUAL ASSISTANCE AGREEMENT: EMERGENCY SERVICES

THIS AGREEMENT made this | 4 day of MAY , 2025,
BETWEEN:
WESTLOCK COUNTY
(hereinafter referred to as "the County")
OF THE FIRST PART
AND

VILLAGE OF ALBERTA BEACH
(hereinafter referred to as "Alberta Beach")

OF THE SECOND PART

WHEREAS the County and Alberta Beach are jurisdictions within the greater general area north-
west of the City of Edmonton;

AND WHEREAS the County and Alberta Beach provide fire protection services within their
respective municipal boundaries;

AND WHEREAS it is desirable that at various times, the Fire Department of one Party assists
the Fire Department of the other Party;

AND WHEREAS the Parties wish to enter into an Agreement to formalize their rights and
obligations for the supply of such fire protection services;

NOW THEREFORE, THIS AGREEMENT WITNESSETH THAT in consideration of the
premises, covenants, and agreements herein contained, the Parties covenant and agree as follows:

ARTICLE 1 - DEFINITIONS
1. For the purpose of this Agreement:

a. "Assistance" means the provision of emergency response assistance, including
firefighting and fire protection services, to the standard of service normally provided
within the Parties' respective municipal boundaries, available to the Requesting Party
from the Supplying Party in accordance with this Agreement;

b. "Authorized Representative" means any one of the following:
i. Chief Administrative Officer;
ii. Director of Emergency Management;

MUTUAL ASSISTANCE AGREEMENT: EMERGENCY SERVICES
(Westlock County and Alberta Beach) Page 1 of 9
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iii. Fire Chief, or their respective designates as listed and updated from time
to time in Schedule "B" attached hereto;

¢. "Claim" means any and all manner of actions, causes of action, suits, debts, dues, sums
of money, general damages, special damages, interests, costs, fees (including legal fees
on a solicitor-and-his-own-client full indemnity basis), claims, and demands of every
nature and kind at law or in equity or under any statute which any Party has, had, or
shall have directly or indirectly;

d. "Equipment" means any emergency response firefighting vehicles, equipment,
apparatus, and tools used to provide Assistance; and

e. "Force Majeure'" means any cause not within the reasonable control of the Supplying
Party, including, without limitation, the inability to assemble sufficient personnel to
adequately respond to a request for Assistance, interruption of telecommunications, gas,
electric or other utility services, acts of God, strikes, lockouts, or other industrial
disturbances, acts of the public enemy, wars, blockades, insurrections, riots, epidemics,
landslides, earthquakes, fires, lightning, storms, floods, high water, washouts, inclement
weather, orders or acts of military authorities, civil disturbances, and explosions.

ARTICLE 2 - TERM OF AGREEMENT

2.

This Agreement shall remain in full force and effect from the date first written above (the
"Effective Date") until terminated by either Party. The Party wishing to terminate this
Agreement shall provide the other Party with 90 days' notice in writing of its intention to
terminate this Agreement.

ARTICLE 3 - REQUESTS FOR ASSISTANCE

3.

From the Effective Date, any Party hereto (herein called the "Requesting Party") may request
the other Party (herein called the "Supplying Party") to provide Assistance to the Requesting
Party.

Each Party shall be responsible for receiving calls from the public within their respective
municipal boundaries.

Requests for Assistance shall be made by an Authorized Representative of the Requesting
Party and directed to an Authorized Representative of the Supplying Party, as set out in
Schedule "B" attached hereto.

The Supplying Party shall confirm the request with an Authorized Representative of the
Requesting Party before providing Assistance.

Assistance may be requested in situations in which the Requesting Party is in attendance, or
in situations where the Requesting Party is unable to respond.

The Requesting Party shall not request, nor need the Supplying Party provide, Assistance for
vehicle, grass, or brush fires unless such Assistance is required to preserve life or property
and to protect persons and property from injury or destruction by such fires.

The Supplying Party shall have the right to refuse to provide Assistance to the Requesting
Party if the Supplying Party's personnel or Equipment are not available due to providing fire
protection services at another location, or if the Supplying Party is unable to mount a safe
response due to a shortage of personnel or Equipment, dangerous road conditions, or weather
conditions. The Supplying Party shall not be liable to the Requesting Party or any other party
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10.

11.

12.

13.

for any such refusal to provide Assistance. The Requesting Party shall have no Claim for
damages or compensation against the Supplying Party arising out of the refusal to render
Assistance.
If the Supplying Party’s Assistance is delayed or prevented, the Supplying Party shall, as
soon as reasonably possible, notify an Authorized Representative of the Requesting Party of
the nature, extent, and cause for such delay or inability to provide Assistance.
The Supplying Party may, even after commencing Assistance, withdraw Assistance where it
is necessary or desirable for the Supplying Party's personnel or Equipment to provide
emergency services at another location. The Requesting Party shall have no Claim for
damages, compensation, or indemnity arising out of the withdrawal of Assistance.
The level of service to be provided by the Supplying Party in providing Assistance to the
Requesting Party shall be the same level of service within its own municipal or First Nation
Boundaries. Requirements include:

a. Reporting N.F.P.A. 1244 reports;

b. Field reports for all call-outs.
Having said this, the requesting party has the right to request only the resources they deem
necessary for the emergency. No additional resources shall be charged for by the supplying
party unless approved by the requesting party at the time of dispatch.
When providing Assistance, the Supplying Party's personnel shall remain under the
immediate control and direction of the Supplying Party's Fire Chief or designate. Commands
and requests of the Requesting Party's Fire Chief or designate shall be communicated to the
Supplying Party's Fire Chief or designate.

ARTICLE 4 - LIABILITY AND INDEMNITY

14.

15.

16.

The Supplying Party shall not be liable to the Requesting Party for any failure or delay in the
performance of its obligations hereunder nor be deemed to be in breach of this Agreement if
such failure or delay arises from Force Majeure. When the Supplying Party is prevented from
carrying out its obligation hereunder due to Force Majeure, the Supplying Party shall, as soon
as possible, notify the Requesting Party of the occurrence of such Force Majeure and shall be
excused from the performance of such obligations for the period of time directly attributable
to the effect of the Force Majeure.

The Requesting Party does hereby remise, release, and forever discharge the Supplying
Party, its officials, councillors, employces, servants, agents, insurers, successors, and assigns
from all Claims which the Requesting Party may have against the Supplying Party arising out
of the provision of Assistance, except where such Claims result from the negligence or
willful misconduct of the Supplying Party, its officials, councillors, employees, servants,
agents, insurers, successors, or assigns.

The Requesting Party shall indemnify and save harmless the Supplying Party from any and
all Claims brought by any party which is not a Party to this Agreement, arising out of or in
any way related to the Supplying Party providing Assistance and the proper discharge of the
obligations of the Supplying Party, except where such Claims result from the negligence or
willful misconduct of the Supplying Party, its officials, councillors, employees, servants,
agents, insurers, successors, or assigns.
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ARTICLE 5 - COMPENSATION AND COSTS

17. Where a request for Assistance is received or confirmed by the Requesting Party’s
Authorized Representative and the Supplying Party provides Assistance, the Requesting
Party shall compensate the Supplying Party for all applicable labor, Equipment, and other
materials deemed reasonable as per the most applicable Government of Alberta rate sheets
LESS 25%. See Schedule “C.” Efforts shall be made for the requesting party to satisfy all
debts within 30 days of invoicing, but in no case longer than 60 days of receipt of invoice. In
the case of a payment or invoicing dispute both parties agree to binding arbitration as per the
Alberta Arbitration Act, RSA 2000, ¢ A-43.

18. The Parties shall, from time to time, arrange for the transfer of information and records
sufficient to enable the Parties to effectively provide Assistance when and if called upon.
Each Party shall provide such information and documentation upon request, as noted above,
prior to, during, after, and in anticipation of any request for Assistance giving rise to the
operation of the provisions of this Agreement.

19. Both Parties agree to participate in joint training initiatives and information exchanges as
may be arranged by the Parties from time to time. Each Party shall bear its own costs with
respect to this Section.

20. The Parties may develop and agree upon operational and maintenance policies, procedures,
and strategies for the efficient and effective deployment of personnel and Equipment to
emergencies and the efficient and effective provision of services by the Parties. Such
policies, procedures, and strategies, when agreed upon, shall be evidenced in writing and
retained by each Party at their respective offices. The Parties acknowledge that these
guidelines are to be followed to the best of their ability, taking into account the nature and
extent of the emergency and the criticality of response time.

ARTICLE 6 - GENERAL PROVISIONS

21. Except for requests for Assistance, all notices, communications, and statements (the
"Notice") required or permitted hereunder shall be in writing. Notice shall be served to the
relevant address set forth in Schedule "A" attached hereto, or to such other address as each
Party may direct in writing, by one of the following means:

a. Personal Delivery: Delivering the Notice to the Party at the address set out herein
during normal business hours. Notice delivered personally shall be deemed
received when actually delivered;

b. Email: Sending the Notice by email to the address provided by the Party in
Schedule "A". Notice sent by email shall be deemed received when the sender
receives an electronic confirmation of delivery; or

c. Registered Mail: Mailing the Notice by prepaid registered mail to the address set
forth in Schedule "A". A Notice sent by registered mail shall be deemed received
on the fifth business day following the date of mailing.

22. Governing Law: This Agreement shall be governed by and construed in accordance with the
laws of the Province of Alberta and the federal laws of Canada applicable therein.

23. Entire Agreement: This Agreement constitutes the entire agreement between the Parties
with respect to the subject matter hereof and supersedes all prior agreements, negotiations,
representations, and understandings, whether written or oral, between the Parties.
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24. Amendment: No amendment, modification, or supplement to this Agreement shall be
binding unless executed in writing by the Parties hereto.

25. Severability: If any provision of this Agreement is found by a court of competent
Jurisdiction to be invalid or unenforceable, the remaining provisions shall continue in full
force and effect.

26. Waiver: The failure of any Party to enforce any provision of this Agreement shall not
constitute a waiver of such provision or of any other provision.

27. Counterparts: This Agreement may be executed in counterparts, each of which shall be
deemed to be an original, but all of which together shall constitute one and the same
document.

28. Assignment: This Agreement shall not be assigned by either Party without the prior written
consent of the other Party.

29. Dispute Resolution: In the event of a dispute arising out of or in connection with this
Agreement, the Parties agree to first attempt to resolve the dispute through good faith
negotiations. If the dispute cannot be resolved through negotiation, the Parties agree to
submit the dispute to mediation before pursuing any other form of dispute resolution.

30. Force Majeure: Neither Party shall be liable for any delay or failure in the performance of
this Agreement if such delay or failure is caused by Force Majeure, provided that the Party
affected by Force Majeure shall give prompt written notice to the other Party and shall use
reasonable efforts to mitigate the impact of the Force Majeure.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the day and
year first above written.

WESTLOCK COUNTY

Per: '@)

Authorized Signétory
“Torsy KucBlaey  CHEF ApministeATNE oEFICER

VILLAGE OF ALBERTA BEACH

Per:

K‘%Lu{ A dade

Authorized Signatory
y\u‘ﬁi\% i K ; C.A.0.
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SCHEDULE "A" — ADDRESSES FOR NOTICE

1. WESTLOCK COUNTY
Address: 10336-106 ST Westlock, Alberta T7P-2G1
Email: info@westlockcounty.com

2. VILLAGE OF ALBERTA BEACH
Address: 4935-50th Ave P.O. Box 278 Alberta Beach, Alberta TOE-0A0
Email: aboffice@albertabeach.ca

SCHEDULE "B" — AUTHORIZED REPRESENTATIVES

1. WESTLOCK COUNTY
o Chief Administrative Officer: Tony Kulbisky cao(@ westlockcounty.com
o Director of Emergency Management: Tony Kulbisky, cao@westlockcounty.com
o Fire Chief: John Biro jbiro@westlockcounty.com

2. VILLAGE OF ALBERTA BEACH
o Chief Administrative Officer: Kathy Skwarchuk 780-887-4800
o Assistant Administrative Officer: Cathy McCartney 780-266-3287
o Fire Chief: David Ives 780-777-4688 david.ives@firerescueinternational.net

SCHEDULE "C" - UNIT RATES:
Structural Fires, Rescue Services & Medical Co-Response:

Any billing by either party shall be as per the terms and conditions set forth and updated from
time to time by Alberta Transportation for fire department cost recovery less 25 percent.

Structural Fires, Motor Vehicle Collisions, Hazmat, and Rescue Callouts:

Any billing by either party shall be as per the terms and conditions set forth and updated from
time-to-time by the Government of Alberta — Alberta Transportation Approved Cost-recovery
Rates LESS 25% (these rates are “All in™)
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Structural, Motor Vehicle Collision, Hazmat, or Rescue:

There will be no-charge for “Pre-Alert” Status.

Billing with be based on the Alberta Transportation Approved Cost Recovery
rates LESS 25%

Billing will be rounded up to the closest % of an hour.

Billing will generally be calculated from the time of page until the unit returns to
station.

In extenuating circumstances, such as heavy usage or prolonged engagement,
there may be need for additional servicing time. Such time shall not be billable
unless first approved by the requesting party and in no case shall it constitute
more than 25% of the entire call-out cost.

Wildland Response

There will be no-charge for “Pre-Alert” Status, but no guarantee of response is
contemplated.

Alberta - Alberta Wildland Urban Interface Guidelines LESS 25%

For clarity: Wildland rates are the price of the unit PLUS the price of the crew
members.

If the requesting party wishes to put the supplying party into official “Standby
Status™ (units booked as not available for other call-outs), the units are dedicated
to the requesting party’s call and will stage in the supplying party’s closest station
until deployed.

The rate for official “Standby Status” shall be Alberta - Alberta Wildland Urban
Interface Guidelines LESS 50%

Billing will be rounded up to the closest quarter of an hour.

Billing will generally be calculated from the time of page until the unit returns to
station.

In extenuating circumstances, such as heavy usage or prolonged engagement,
there may be need to additional servicing time. Such time shall not be billable
unless first approved by the requesting party and in no case shall it constitute
more than 25% of the entire call-out cost.
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cao@svnakamun.com

From: municipalservicesdivision@gov.ab.ca

Sent: February 25, 2026 11:12 AM

To: Wendy Wildman

Subject: 2026 Federal Census and Municipal Affairs Population List (MAPL)

Attention: Al CAOs

The next federal census will take place in May 2026. Beginning May 4, 2026, Statistics Canada will
distribute census letters and packages to households across Canada.

Supporting the federal census is essential, as accurate census data directly influences federal transfer
payments and provides the foundation for policy development and planning across provincial and
federal ministries. Municipalities are encouraged to assist Statistics Canada, where possible, with the
census enumeration process.

As outlined in the Municipal Census Manual, Municipal Affairs will not recognize any municipal census
conducted during a federal census year. Accordingly, the population and shadow population counts
from the 2025 Municipal Affairs Population List (MAPL) will be carried forward to the 2026 MAPL.
Following the release of the 2026 federal census results in 2027, all shadow population counts will be
reset to zero. The 2027 MAPL will reflect the 2026 federal census results, along with any municipal
census and shadow population counts conducted in 2027 and approved by the Minister.

As in previous federal census years, municipalities may request a review of their 2026 federal census
population count. Requests must outline the reasons for concern and include all supporting
documentation. Submissions must be made to Statistics Canada by December 31, 2026. Statistics
Canada will review all submissions and, where enumeration errors are identified, will issue revised
population and dwelling counts.

If you have any questions on the federal census process, please contact Statistics Canada at
statcan.census-recensement.statcan @statcan.gc.ca. For questions on Alberta’s municipal census and
MAPL, please contact Kim Moore, Municipal Information Advisor at (780) 422-8303, or email at
ma.updates@gov.ab.ca.

Gary Sandberg
Assistant Deputy Minister
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LAC STE. ANNE FOUNDATION
BOARD MEETING MINUTES
December 5, 2025
Pleasant View Lodge — Mayerthorpe
1:06 p.m.

1. Call to Order- 2:30 p.m.

Present:  Tara Baker, I eith Pederson, Jill Stoney, Daryl Weber, Rebecca Wells, Sheila Pockett
Gwen Jones & Alan Deane

Staff Dena Krysik & Robin Strome — Finance Officer

2. Welcome New Board Members

3. Organization Meeting
Nomination for Chair & Appointment Chair
Board Member Alan Deane moves:

Motion #25-060: That the Board appoints Tara Baker as Chair for the Lac Ste. Anne
Foundation for the 2025/26 term.

Carried

Nomination for Vice Chair & Appointment for Vice
Board Member Alan Deane moves:

Motion #25-061: That the Board appoints Rebecca Wells as Vice-Chair for the Lac Ste. Anne
Foundation for the 2025/26 term.,

Carried

Signing Authorities

Board Member Rebecca Wells moves:

Motion #25-062: The Board moves to remove Ross Bohnet, Sandy Morton, and Panl Chanvet
as signing authorities for the Lac Ste. Aune Foundation and appoint Tara
Baker, Rebecca Wells, Jill Stoney, in addition to Robin Strome and Dena

Krysil as signing anthorities for Lac Ste. Anne Foundation.

Carried
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2025 Board Meeting Schedule

Board Member Alan Deane moves:

Motion #25-063 The Board moves to hold regular Board Meetings Bi-Monthly on the 4™
Wednesday of the month or at the call of the Chair,

Carried

Board Remuneration
Board Member Daryl Weber moves:

Motion #25-064: The Board approves the Board Remuneration and Expense Policy as
presented

Carried

Additions to/Approval of Agenda
Board Member Alan Deane moves:

¢ Motion #25-065: The Board approves the agenda as presented with the following addition;
0 8a. Nordic Mechanical Qnote

Carried

Board Meeting Minutes
Board Member Keith Pederson moves:

Motion #25-066: That the Board approves the October 8, 2025 Board meeting minutes as
presented.

Carried

Finaneial

Board Member Keith Pederson moves:

Motion #25-067: The Board approves the Financial Reports at October 31, 2025 as presented.

Carried
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10.

New/Other Business
Board Member Sheila Pockett moves:
e Motion #25-068: The Board approves to proceed with the mixing valve upgrade at the

Pleasant View Lodge as per Nordic Mechanicals quote in the amonnt of $33,226.00, funding
to come from the 2025 Requestion Surplus.

Carried

Information Iteins

Board Member Gwen Jones moves:

Motion #25-069: The Board accepts items 10a, 10b & 10c for the December 5, 2025
meeting as information.

Carried

Date, Place & Time of Next Meeting

All Board members move:

Motion #25-070: The next Board Meeting is February 25, 2026 — 12:30 pm at PYL Community
Ceuter.

Adjournment

The Chair declares that as all inatters have been attended to the meeting is now adjourned at 3:20 pin.

ova ol ek 3 -a0ak

Chairperson Date
N Coim 25 a1,
Chief Administrator Officer Date
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Monthly Progress Report
Prepared for: SV Nakamun Park

Prepared by: Anna Trippel

Reporting Period: February 1-28, 2026

1. Executive Summary:

February’s work for Nakamun Park focused on advancing the Asset Management Plan
(AMP) following receipt of key municipal inputs. During the reporting period, completed
asset condition and importance ratings were received, along with the Asset Management
Readiness Scale (AMRS). With these foundational inputs now in place, the project moved
from initial setup into the analysis and planning phase.

Additional progress included participation in a regional training session to support
administrators in asset management concepts and tools. Overall, the project remains on
track, with February marking a transition point from data collection to detailed AMP
development.

2. Project Highlights and Milestones:
a. Asset Management Plan Development
i.  Maintained and refined the Asset Management Plan framework drafted in
January, including core structure and background sections.
ii. Prepared the AMP document to integrate asset condition, risk, and
prioritization data now that municipal inputs have been received.

b. Asset Rating & Capital Planning Tools
i.  Received completed asset condition and importance ratings from
Nakamun Park on February 4.
ii.  Reviewed submitted ratings for completeness and readiness for use in
risk-based prioritization.
iii.  iii. Asset rating data will be used to support capital planning and
long-term investment decisions.

c. Datalnputs & Readiness

i.  Received the completed Asset Management Readiness Scale (AMRS)
from Nakamun Park on February 23.
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ii.  AMRS results will be used to inform the level of detail, phasing, and
implementation approach within the AMP.

d. Training & Support
i.  Participated in a February 5 meeting with SVLSACE administrators to
review asset management training materials and demonstrate
completion of the AMRS.
ii.  Provided clarification and support related to asset management
processes and expectations.

e. Levels of Service & Policy Work
i.  Draft Levels of Service (LOS) worksheet is prepared and will be shared
now that asset ratings have been received.
ii.  Draft Asset Management Policy is complete and will be aligned with
confirmed LOS and asset condition information prior to municipal review.

3. Workin Progress
e Integrating Nakamun Park’s asset condition and importance ratings into the AMP

analysis.
e Advancing capital plan development using risk-based prioritization.
e Preparing Levels of Service worksheet and Asset Management Policy for
municipal review.
4. Concerns, Risks and Mitigation
Concerns:
e No significant concerns identified during the February reporting period.
Previously Identified Risk (Resolved):
e Delayinreceiving asset ratings required for capital planning and LOS development.
Resolution:
e Assetratings and AMRS were received during February, allowing the project to

proceed as planned.

5. Decisions Required from Council
e None during the February reporting period.
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