
SUMMER VILLAGE OF NAKAMUN PARK 

AGENDA 
Tuesday October 27, 2026 – at Wildwillow Enterprises Inc. Main Office (2317 Township Road 545, Lac 

Ste. Anne County, Alberta, T0E 1V0, East End Fire Hall of LSAC) – 1:00 p.m.  
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1. Call to Order:
a) Land Acknowledgement:

The Summer Village of Nakamun Park acknowledges that we are
meeting on Treaty 6 Territory and on the homelands of the Metis
Nation. We acknowledge all indigenous peoples who have walked
these land for centuries, and where wrongs have been done, we
dedicate our efforts to moving forward in a renewed spirit of
reconciliation and collaboration with our indigenous stakeholders,
friends, and neighbours so that the mistakes of the past are never
repeated in the future.

2. Agenda: a) Tuesday October 27th, 2026 Regular Meeting Agenda

(approve as presented or amended)

3. Minutes: a) Tuesday September 22nd, 2026 Regular Meeting Minutes
Subsequent to an inquiry from the public, Administration is suggesting 
that the Tuesday, September 22nd 2026 Draft Regular Meeting minutes 
may have incorrect wording for motion 147-26. It currently reads as 
follows: 

MOVED by Deputy Mayor Charter that Council accepts the 
Development Officers report as presented, AND THAT the following 
properties require further action: 

 5098 4 St - Council, despite unfortunate burning of debris on-site,
allow landowner to continue development

 5099 4 St - Council, despite unfortunate burning of debris on-site,
allow landowner to continue development

 5100 4 St - DO to issue STOP Order to address shed, logs, and
overgrown state of Lands.

 5052 5 St - DO to issue new STOP Order to address the shed that
has been moved in and rehash issue with two RVs.

 5054 5 St - In light of a new Court ruling, DO recommend no
action on fencing until matter addresses in MDP.

 5065 5 St - DO to issue new STOP Order to address the shed and
the RV.

 5066 5 St - DO to issue new STOP Order to address the two sheds;
ignore fence at this time.

 5001 Hillcrest - DO to issue new STOP Order to address the
overgrown state of the Lands.
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 5032 6 St - DO to issue STOP Order to address the three sheds
and a deck.

 5033 6 St - DO to issue STOP Order to address the RV, deck, and
play structure.

 5634 6 St - DO to issue ENFORCEMENT Order to address the
overgrown state of the Lands.

CARRIED 

We are seeking a motion to amend the minutes to the following: 

MOVED by ________________ that Council accepts the 
Development Officers report as presented, AND THAT the following 
properties require further action: 

 5098 4 St - Council, despite unfortunate burning of debris on-site,
allow landowner to continue development

 5099 4 St - Council, despite unfortunate burning of debris on-site,
allow landowner to continue development

 5100 4 St - DO to issue STOP Order to address shed, logs, and
overgrown state of Lands.

 5052 5 St - DO to issue new STOP Order to address the shed that
has been moved in and rehash issue with two RVs.

 5054 5 St – Awaiting Subdivision and Development Appeal
Board (SDAB) ruling, DO recommend no action on fencing until
matter addressed in SDAB.

 5065 5 St - DO to issue new STOP Order to address the shed and
the RV.

 5066 5 St - DO to issue new STOP Order to address the two sheds;
ignore fence at this time.

 5001 Hillcrest - DO to issue new STOP Order to address the
overgrown state of the Lands.

 5032 6 St - DO to issue STOP Order to address the three sheds
and a deck.

 5033 6 St - DO to issue STOP Order to address the RV, deck, and
play structure.

 5634 6 St - DO to issue ENFORCEMENT Order to address the
overgrown state of the Lands.

(approve  the September 22, 2026 Regular Council Meeting Minutes 
be amended..) 
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4. Appointment:
a) 2:00 p.m. – Tony Sonnleitner, Development Officer – DO Report

b) 2:30 p.m. – Mark Miller, OMNP Services, IT, and Heather Luhtala,
Finance Officer – email breach. This discussion will take place in
Closed Session.

5. Bylaws/Policies:
a) Bylaw 2026-7 – Municipal Borrowing Bylaw

This is the municipality’s borrowing bylaw which ATB Financial has
requested be approved annually, this bylaw is for the 2027 Operating
Year. The borrowing bylaw is in place for interim funding in the event
of a local emergency or to cover unforeseen urgent operating
expenditures not included in the operating budget, principal sum of
$150,000.00. Administration is requesting all readings to this bylaw.

(that bylaw 2026-7, being a Municipal Borrowing Bylaw for the
Summer Village of Nakamun Park, be given first reading as presented.)

(that Bylaw 2026-7, be given second reading as presented)

(that unanimous consent be given to proceed to third reading of Bylaw
2026-7, in one sitting.)

(that Bylaw 2026-7, Municipal Borrowing Bylaw, be given third and
final reading as presented)

Or

(defer for further changes)

b) Bylaw 2026-8 – Credit Card Borrowing Bylaw
The municipality may make a credit card borrowing bylaw for the
purpose of financing operating expenditures of the municipality,
provided that the amount to be borrowed, together with the unpaid
principal of other borrowings made for the purpose of financing
operating expenditures, must not exceed the amount the municipality
estimates will be raised in taxes in the year the borrowing is made. This
bylaw is renewed every 3 years and the maximum borrowing amount
is $5,000.00.

(that bylaw 2026-8, being a Credit Card Borrowing Bylaw for the
Summer Village of Nakamun Park, be given first reading as presented.)

(that Bylaw 2026-8, be given second reading as presented)
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(that unanimous consent be given to proceed to third reading of Bylaw 
2026-8, in one sitting.) 

(that Bylaw 2026-8, Credit Card Borrowing Bylaw, be given third and 
final reading as presented) 

Or 

(defer for further changes) 

c) A-COM-DOCK-1 Temporary Dock and Mooring Request Policy
Further to September 22, 2026 council meeting, attached is the draft A-
COM-DOCK-1 Temporary Dock and Mooring Request Policy with the
changes as discussed at meeting time.

(that A-COM-DOCK-1 Temporary Dock and Mooring Request Policy
be approved as is or with amendments)

Or

(direction as given by Council at meeting time) 

d) Bylaw 2026-9 – Fees and Charges Bylaw
Due to the changes to A-COM-DOCK-1 Temporary Dock and
Mooring Request Policy, attached is a draft of the updated Fees and
Charges Bylaw to reflect these changes. We also deleted the waste
token fee as this system is no longer in use.

(that bylaw 2026-9, being a Fees and Charges Bylaw for the Summer
Village of Nakamun Park, be given first reading as
presented/amended.)

(that Bylaw 2026-9, be given second reading as presented/amended)

(that unanimous consent be given to proceed to third reading of Bylaw
2026-9, in one sitting.)

(that Bylaw 2026-9, Fees and Charges Bylaw, be given third and final
reading as presented/amended)

Or

(direction as given by Council at meeting time)
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6. Business:
a) October 27, 2026 Regular Council Meeting start time

As per the request by CAO Wildman and the subsequent approval of 
Council, the start time for the October 27, 2026 Regular Council 
meeting was changed from 2:00 p.m. to 1:00 p.m. 

(ratify the October 27, 2026 Regular Council Meeting start time from 
2:00 p.m. to 1:00 p.m.) 

b) 2027 Draft Capital Budget
Administration is preparing the 2027 Draft Operating and Capital
Budgets and is asking what Council’s priorities would be. We
understand one addition will be the Pickleball Courts. Attached is a
grant availability report and a background report with respect to
previous discussions on the pickleball courts project.

(direction as given by Council at meeting time) 

c) Location of Waste Bins within Summer Village of Nakamun Park
As requested by Council, due to a request made by a potential vendor
of a property within the summer village, the matter of the current
location of the waste bins has been brought to the agenda for
discussion.

(to accept the discussion on the current location of the waste bins
within the Summer Village of Nakamun Park as information AND
_______________________________________________________)

Or

(some other direction as given by Council at meeting time)

d) Designate a new Assessor Officer
We received an email from our Assessment Service Provider asking
that we designate a new assessment officer, Vanessa Vaughan. As they
needed a response before the date of the meeting, we asked for a
response via email and now ask that it be ratified.

(to ratify that Council confirm the engagement of Municipal
Assessment Services Group and the appointment of Vanessa Vaughan
as municipal assessor, a designated officer position for the Summer
Village of Nakamun Park, effective October 23, 2026.)
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e) 

f) 

g) 

7. Financial a) Payables listing as of September 30, 2026

b) Income/Expense Statement for Period Ending September 30, 2026

c) Bank Reconciliation as of September 30, 2026

(all items to be circulated for review during the meeting) 

(approve financial items a-c as presented for information) 

8. Councillor Reports
a) Mayor

i. Committee Updates
ii. Other

b) Deputy Mayor
i. Committee Updates

ii. Other
c) Councillor

i. Committee Updates
ii. Other

(approve as presented for information) 

9. Administration Reports
a) Chief Administrative Officer (CAO):

i. DDEM
ii. Subdivision and Development Appeal Board (SDAB) Notice of

Decision for Appeal of the refusal for the variance to 26DP01-23
(5607 Nakamun)

iii. CAO/Administration Contract

b) Development Officer (DO) as per 2:30 p.m. appointment
i. Enforcement Report

(approve as presented for information) 
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10. Information and Correspondence
a) Yellowhead Regional Library (YRL) – September 28, 2026 – Draft

2027 Budget
b) Fire Rescue International, Invoice 1434 – October 2, 2026 – no charge

invoice for Medical First Response (no charge value of $1,068.75)
c) Government of Alberta, Victoria Bachmann, Assistant Deputy

Minister, Municipal Assessment and Grants – October 6, 2026 – Local
Government Fiscal Framework (LGFF) and Community Stream
Spending Timelines

d) Alberta Municipalities (ABMunis) – October 7, 2026 – Update on
Royal Canadian Mounted Police (RCMP) Collective Bargaining

e) Government of Alberta, Lynn Varty, Assistant Deputy Minister,
Traffic Safety Services – October 16, 2026 – Changes to the
Administration of Automated Traffic Enforcement (ATE) program.

(approve as presented for information) 

11. Closed Meeting
a) Mark Miller, OMNP Services, IT, Heather Luhtala, Finance Officer

Email Breach – Access to Information Act (ATIA) Section 19(1)

12. Next Meeting Date
a) The next regular council meeting is scheduled for Tuesday, October

27, 2026, at 2:00 p.m.

13. Adjournment

Upcoming Meetings: 

October 23, 2026 – Regional Municipalities Meeting 
October 27, 2026 – Regular Council meeting 
November 7, 2026 – SVLSACE meeting 
November 19, 2026 - Regular Council Meeting 
December 9, 2026 – SVREMP Agency/Advisory Meeting 
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BYLAW 2026-7 
BEING A BYLAW OF THE SUMMER VILLAGE OF NAKAMUN PARK, IN THE 

PROVINCE OF ALBERTA, FOR THE PURPOSE SPECIFIED IN SECTION 
256 OF THE MUNICIPAL GOVERNMENT ACT 

WHEREAS the Council of the Summer Village of Nakamun Park (hereinafter called the 
"Corporation") in the Province of Alberta, considers it necessary to have secured 
prearranged borrow for certain sums of money for the purpose of an operating Line of 
Credit for interim financing in the event of a local emergency or to cover unforeseen 
urgent operating expenditures not included in the operating budget over the period from 
the date of this Bylaw through to December 31, 2027; 

WHEREAS Section 251 of the Municipal Government Act allows for municipalities to 
undertake borrowing so long as that borrowing is authorized by bylaw and incorporated 
the prescribed details set out in Section 251; 

WHEREAS Section 256 of the Municipal Government Act establishes the provisions by 
which a municipality may undertake borrowing for operational expenditures, and that 
bylaws securing such borrowing do not need to be advertised so long as the term of the 
borrowing does not exceed three years; 

AND WHEREAS the Summer Village of Nakamun Park’s banking institution, ATB 
Financial, renews operating Lines of Credit annually (hence a borrowing term of one year); 

 
NOW THEREFORE pursuant to the provisions of the Municipal Government Act, it is 
hereby enacted by the Council of the Corporation as a Bylaw that: 

 
1. The Corporation is hereby authorized to borrow from ATB Financial, ("ATB") up 

to the principal sum of $150,000.00 repayable upon demand at a rate of interest 
per annum from time to time established by ATB, not to exceed 10%, and such 
interest will be calculated daily and due and payable monthly on the last day of 
each and every month. 

 
2. The borrowing is a line of credit repayable on demand and the Corporation is 

required to pay accrued interest monthly. 
 

3. The Chief Elected Officer and the Chief Administrative Officer are authorized for 
and on behalf of the Corporation: 

a) to apply to ATB for the aforesaid loan to the Corporation and to arrange with 
ATB the amount, terms and conditions of the loan and security or securities to be 
given to ATB; 
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b) in preparation of security for any money borrowed from ATB 
i. to execute promissory notes and other negotiable instruments or evidences 

of debt for such loans and renewals of all such promissory notes and other 
negotiable instruments or evidences of debts; 

 
ii. to give or furnish to ATB all such securities and promises as ATB may 

require to secure repayment of such loans and interest thereon; and 
 

iii. to execute all security agreements, hypothecations, debentures, charges, 
pledges, conveyances, assignments and transfers to and in favour of ATB 
of all or any property, real or personal, moveable or immovable, now or 
hereafter owned by the Corporation or in which the Corporation may have 
any interest, and any other documents or contracts necessary to give or to 
furnish to ATB the security or securities required by it. 

 
4. The source or sources of money to be used to repay the principal and interest 

owing under the borrowing from ATB are: Taxes, Reserves, Grants 
 

5. The amount to be borrowed and the term of the loan will not exceed any 
restrictions set forth in the Municipal Government Act. 

 
6. In the event that the Municipal Government Act permits extension of the term of 

the loan and in the event the Council of the Corporation decides to extend the loan 
and ATB is prepared to extend the loan, any renewal or extension, bill, debenture, 
promissory note, or other obligation executed by the officers designated in 
paragraph 3 hereof and delivered to ATB will be valid and conclusive proof as 
against the Corporation of the decision of the Council to extend the loan in 
accordance with the terms of such renewal or extension, bill, debenture, 
promissory note, or other obligation, and ATB will not be bound to inquire into the 
authority of such officers to execute and deliver any such renewal, extension 
document or security. 

7. This Bylaw comes into force on the final passing thereof. 

WE HEREBY CERTIFY that the foregoing Bylaw was duly passed by the Council of the 
Corporation therein mentioned at a duly and regularly constituted meeting thereof held 
on the 27th day of October, 2026 at which a quorum was present, as entered in the 
minutes of the said Council, and that the Bylaw has come into force and is still in full force 
and effect. 

THIS MUNICIPAL BORROWING BYLAW, inclusive of its Certificate: (a) may be 
executed electronically; and (b) may be delivered by email, facsimile or other functionally-
equivalent means. 
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READ a first time this 27th day of October, 2026. 

READ a second time this 27th day of October, 2026. 

UNANIMOUS CONSENT to proceed to third reading this 27th day of October, 2026. 

READ a third and final time this 27th day of October, 2026. 

SIGNED this 27th day of October, 2026. 
 
 

WITNESS our hands and the seal of the Corporation this 27th day of October, 2026. 
 
 
 
 
 

Mayor, Keith Pederson 
 
 
 
 

Chief Administrative Officer, Wendy Wildman 
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BYLAW 2026-8 

BEING A BYLAW OF THE SUMMER VILLAGE OF NAKAMUN PARK, IN THE 
PROVINCE OF ALBERTA, FOR THE PURPOSE SPECIFIED IN SECTION 

256 OF THE MUNICIPAL GOVERNMENT ACT 

WHEREAS the Council of the Summer Village of Nakamun Park (hereinafter called the 
"Corporation") in the Province of Alberta, may make a credit card borrowing for the 
purpose of financing operating expenditures of the municipality, provided that the amount 
to be borrowed, together with the unpaid principal of other borrowings made for the 
purpose of financing operating expenditures, must not exceed the amount the municipality 
estimates will be raised in taxes in the year the borrowing is made. 
 
AND WHEREAS further provides that a credit card borrowing bylaw does not have to be 
advertised if the term of the borrowing does not exceed 3 years. 
 
NOW THEREFORE under the authority of the Municipal Government Act RSA 2000, Chpt. 
M-26, the Council of the Corporation as a Bylaw that: 
 
PART 1: DEFINITIONS 
 
1.1 “Act” means the Municipal Government Act, RSA 2000, Chpt. M-26; 

 
1.2 “AMSC” means Alberta Municipal Services Corporation 

 
1.3 “BMO” means the Bank of Montreal; 
 
1.4 “Chief Administrative Officer” means the Chief Administrative Officer of the 

Summer Village of Nakamun Park; 
 
1.5 “Mayor” means the chief elected official of the Summer Village of Nakamun Park; 
 
1.6 “Corporation” means the municipality the Summer Village of Nakamun Park; 
 
1.7 “PCard” means the BMO Mastercard 

 
 

 
 
PART 2: BORROWING TERMS AND CONDITIONS 
 
2.1  The Corporation may borrow from AMSC using the PCard to complete operating 

expenditures for convenience purposes and where required by suppliers. 
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2.2 The Corporation may borrow, at maximum, $5,000.00 (Five Thousand Dollars and 
00/100 cents) from AMSC using the PCard. 

2.3 The Corporation may borrow, at maximum, $5,000.00 (Five Thousand Dollars and 
00/100 cents) from AMSC using the PCard for a single purchase. 

2.4 All sums borrowed under this bylaw shall be borrowed on the general credit and 
security of the Corporation. 

2.5 All sums borrowed under this bylaw, including principal and interest, shall be due 
and payable in full monthly. 

2.6 Any and all sums borrowed with the PCard to complete operating expenditures for 
convenience purposes and where required by suppliers will be at the Chief 
Administrative Officer’s discretion. 

2.7 The Chief Administrative Officer and the Mayor of the Corporation are hereby 
authorized to apply to AMSC and to obtain a PCard with a limit and conditions not 
exceeding the maximum amount this bylaw authorizes. 

2.8 This Bylaw comes into force and has effect on the date of third and final reading. 

READ a first time this 27th day of October, 2026. 

READ a second time this 27th day of October, 2026. 

UNANIMOUS CONSENT to proceed to third reading this 27th day of October, 2026. 

READ a third and final time this 27th day of October, 2026. 

SIGNED this 27th day of October, 2026. 

WITNESS our hands and the seal of the Corporation this 27th day of October, 2026. 

________________________________________ 
Mayor, Keith Pederson 

________________________________________ 
Chief Administrative Officer, Wendy Wildman 
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1

cao@svnakamun.com

From: Summer Village Office <administration@wildwillowenterprises.com>
Sent: August 13, 2026 12:59 AM
To: cao@svnakamun.com
Subject: Re: To do list from NP Council meeting

Hi Sandra, please see below grant funding information for Nakamun Park: 

2026 Funding Remaining in Local Government Fiscal Fund (LGFF) - $56,480 (have budgeted $11,480 to do a 
traffic safety project in 2026 using LGFF funds - we have nothing coded to this project yet - do you know if 
this project is going ahead?)(If so, we would have to decrease the remaining funding by the project amount). 
2027 LGFF Allocation - $71,355 

2026 Funding Remaining in Canada Community Building Fund (CCBF) - $9,693 (have budgeted the 2026 
Allocation to do a General Dust Control project - we have nothing coded to this project yet - do you know if 
this project is going ahead?)(If so, we would have to decrease the remaining funding by the project amount). 
2027 Build Communities Strong Fund – Community Stream (BCSF) - Allocation is unknown - it would a good 
estimate to base the allocation on the previous year's amount $9,693 

LGFF - The construction of a pickle ball court would be an eligible activity under LGFF where it would fall under 
the following category: 
1.p) Parks, Sport, and Recreation Assets related to operations of facilities and related programming for
recreational opportunities, including:
• Recreational and sports facilities, including baseball diamonds, swimming pools, ski areas
• Campground facilities
• Playgrounds and equipment
• Permanent park facilities
• Public wharves, docks, and piers
• Trail systems
• Ice resurfacers

The outcome of the pickle ball court would be to improve community activity which is identified as a primary 
outcome of the LGFF funding. 

BCSF - The construction of a pickle ball court would be an eligible project under LGFF where it would fall under 
the following categories: 
1.m) Sport Infrastructure • Amateur sports facilities, for example: hockey rinks and arenas, baseball
diamonds, swimming pools, ski areas, etc. Note: excludes facilities, including arenas, which would be used as
the home of professional sports teams or major junior hockey teams (e.g., Western Hockey League)
1.n) Recreational Infrastructure
• Playgrounds and equipment
• Permanent park facilities
• Public wharves, docks, and piers
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• Trail systems

Note:  These capital grants would fund the capital purchases and construction required to build the pickle-ball 
court(s).   Any funds required for annual operations and routine annual maintenance would have to come 
from the annual operating budget.  

Let me know if you have any further questions. 

Thank you, 

Heather Luhtala, 
Financial Officer/Grant Funding Coordinator 
Email:   administration@wildwillowenterprises.com 
Phone:  587-873-5765   Fax:  780-967-0431 

Note:  The new administration email for Silver Sands is admin@summervillageofsilversands.com 

This email is intended only for the use of the party to which it is addressed and for the intended 
purpose. This email contains information that is privileged, confidential, and/or protected by law 
and is to be held in the strictest confidence. If you are not the intended recipient, you are hereby 
notified that any dissemination, copying, or distribution of this email or its contents is strictly 
prohibited. If you have received this message in error, please notify us immediately by replying to 
the message and deleting it from your computer. 
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This is Administration’s latest version of the report: 

 

Pickleball Project Update October 2026 

 As stated in previous communications.  

Council’s proposal to build a Pickleball court has received a strong mandate to proceed.  

The respondents to the survey are: 

70%   unequivocally in favor. 

22% in favor contingent on the village receiving all or partial grant funding. 

8%  against the proposal. 

Council decided to postpone the project to ensure our financial situation remained strong 
before committing to the project.  At the information meeting in July, there were also some 
questions about the impact of the project on tax rates and whether grants could be used to 
fund the project. 

 

Grants  

Capital Grant funding is provided once a project has been approved and the required 
annual reporting has been completed and certified. 

The Village has five years to spend each grant allocation. While the Village can build up 
funds with the Government of Alberta, the funds must be used within the five-year period. 

 

The Capital Grants we get, do qualify for a Pickleball court project according to our Village 
Financial Officer/Grant funding Coordinator, Heather Luhtala. 

This year the village qualified for $69,967 through the (LGFF) Local government Fiscal Fund 
and $9,693 through the (BSCF) Building Strong Communities Fund.   The village currently 
has $56,480 available under LGFF and $9,693 available under BSCF although it is 
anticipated we will use approximately $6,000 for new signage leaving about $60,000.  

For the next fiscal year, we anticipate being again eligible for approximately $80,000 
between the 2 grants.    In total, we will have approximately $140,000 available for capital 
projects.  
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It is anticipated we will use approximately $12,000 for Road Dust control and 
approximately $6,600 for the WILD Water phase 5A upfront Debenture cost leaving  around 
$121,400 available for new projects.  The Pickleball budget was $66,000, however council 
plans on adding permanent basketball hoops and allow an inflation contingency so we will 
budget $75,000 still leaving a considerable amount available for future projects. 

The cost to maintain the courts will be minimum in the first few years but we estimate an 
allowance of $1,500 per year will cover replacing nets and repainting lines.  This 
expenditure can be absorbed in our current budgets without reflecting higher taxation. 

Over the winter council will obtain new quotations and further define the project. 
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cao@svnakamun.com

From: ma.lgffcapital@gov.ab.ca
Sent: October 6, 2026 3:24 PM
To: Wendy Wildman
Subject: LGFF and Community Stream Spending Timelines

Dear Chief Administrative Officers and/or Administrators, 

During the Minister’s 2026 Summer Tour, several local governments raised concerns about the 
requirement to spend capital funding within five years of the calendar year in which the funding was 
allocated. 

As you know, this requirement applies to both the Local Government Fiscal Framework (LGFF) Capital 
and the Build Communities Strong Fund – Community Stream. For example, funding allocated in 2024 
must be spent by December 31, 2029. The five-year spending period is intended to balance flexibility and 
accountability, allowing communities to accumulate funding for larger projects while ensuring 
infrastructure investments proceed in a timely manner. 

Municipal Affairs recognizes that a few smaller communities may need additional time to build up 
sufficient funding to complete significant infrastructure projects. The Minister has indicated he will 
consider these requests when they are received. 

It is worth noting that in many cases, it may be more cost-effective to proceed with a project earlier by 
utilizing borrowing to bridge the funding gap. Future grant allocations can then be used to repay the debt, 
allowing communities to address infrastructure needs sooner and take advantage of current 
construction prices. It also ensures communities maintain eligibility for annual grant payments, 
provided program reporting requirements are met. 

If you would like to discuss funding options available or need additional information on meeting your 
local government’s spending timelines, please contact a grant advisor toll-free by first dialing 310-0000, 
then 780-422-7125. 

Sincerely, 

Victoria Bachmann 
Assistant Deputy Minister, Municipal Assessment and Grants 
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cao@svnakamun.com

From: Dylan Bressey <president@abmunis.ca>
Sent: October 7, 2026 4:39 PM
To: Wendy Wildman
Subject: Update on RCMP Collective Bargaining

Dear Municipal Colleagues: 
  
I am writing to share an update on the current RCMP collective bargaining process. This update is based on a 
presentation by Treasury Board Canada (TBC) at a September 22, 2026, Contract Management Committee 
meeting. The Contract Management Committee is the forum through which municipal, provincial, territorial, federal, 
and RCMP representatives discuss issues related to the Provincial and Municipal Police Services Agreements.  
  
Background 
The first RCMP collective agreement expired on March 31, 2023, and included a total compounded increase of 24% 
to RCMP base salaries over five years. The second collective agreement expired on March 31, 2025, and included a 
4% salary increase per year over two years, as well as a one-time allowance of $2,500.  
  
The National Police Federation (NPF), which represents regular RCMP members, served the Government of Canada 
with notice to bargain in December 2024. The parties exchanged proposals in May 2025, and after further 
discussion and negotiation, bargaining proceeded to mediation in May 2026. According to TBC, wages were the only 
remaining outstanding issue following the May meetings, and the Government of Canada was hopeful that a new 
collective agreement would be reached in fall 2026, after additional mediation sessions over the summer. 
  
Following the election of a new board and president, the NPF adopted a markedly different approach to 
negotiations. TBC reports that while the NPF attended one additional mediation session in July 2026, negotiations 
have since stalled. Although TBC is in contact weekly with union lawyers, these lawyers have yet to receive any 
directions for future negotiations. According to TBC, the NPF has not yet established a consensus bargaining 
position following the election of a new board and president, contributing to the current pause in negotiations. TBC 
is hopeful that the bargaining process will resume by Spring 2027; however, no timeline has been established to 
date. While negotiations remain stalled, municipalities should continue planning for future increases in RCMP 
policing costs. 
  
What does this mean for ABmunis members? 
ABmunis members that are policed by the RCMP should keep in mind that RCMP policing costs are projected to rise 
again once collective bargaining concludes, potentially as early as next year.      
  
For municipalities that have Municipal Police Service Agreements (municipalities with populations over 5,000 
policed by the RCMP), your multi-year financial plans (MYFPs) should already include an estimate of the impact of 
salary increases over the next five years to help with planning. Please note, however, that the final agreement could 
result in increases above and beyond the estimated rate used in your MYFP, as has happened in the past.  
  
For municipalities that fall under the Provincial Police Service Agreement and are subject to the provincial police 
funding model (municipalities with populations under 5,000), the financial impacts of a new collective bargaining 
agreement are less clear. An updated police funding model came into effect on April 1, 2026. While this model 
states that municipal contributions “will be based on actual frontline policing costs from the most recently 
completed fiscal year”, it is unclear whether retroactive salary costs are considered part of “actual frontline policing 
costs”. Municipalities can request preliminary five-year cost estimates under the updated model by emailing 
abpfm@gov.ab.ca. However, please be aware that these estimates are calculated using 2024-25 provincial policing 
costs and assuming an 8% annual increase, which may not accurately reflect the financial impacts of the final 
collective bargaining agreement. 
  
Next Steps 
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Traffic Safety Services Division
4999 98 Avenue
Twin Atria Building
Edmonton, AB  T6B 2X3
Canada
Telephone: 780-913-7581

Dear Chief Administrative Officer:

I am writing on behalf of Transportation and Economic Corridors to advise municipalities 
of changes to the administration of Alberta s Automated Traffic Enforcement (ATE) 
program.

Effective October 15, 2026, program administration and oversight of ATE transferred
from the Ministry of Public Safety and Emergency Services to Transportation and 
Economic Corridors under the new Pilot Project (ATE) Regulation. This five-year pilot 
project will evaluate the effectiveness of ATE as a traffic safety measure while aligning 
program administration with the department's traffic safety mandate.  

While the department will assume responsibility for program administration and oversight, 
the Minister of Transportation and Economic Corridors will hold decision-making authority 
under the regulation. The department, in collaboration with the municipality, will assess 
each approved ATE site at least once every two years to confirm that it continues to meet 
the exception requirements.

Day-to-day program requirements remain largely unchanged. Existing approved ATE 
sites, including approved exemption sites, will automatically carry over under the new 
regulation and do not require reapplication. Applications under review by Public Safety 
and Emergency Services prior to October 15, 2026, have been transferred to 
Transportation and Economic Corridors for consideration. Please note that any ATE site 
application denied by the Minister will not be eligible for reapplication until one year from 
the date the municipality receives notice of the decision.

Additional information, including the 2026 ATE Manual and application forms, is available 
here: www.alberta.ca/photo-radar-alberta. My department, in collaboration with the 
Ministry of Municipal Affairs, will coordinate meetings with municipalities to provide an 
overview of the ATE program and address any questions.  

Page 85 of 86



Classification: Protected A

Thank you for your continued partnership in supporting traffic safety in communities 
across Alberta.

Sincerely,

Lynn Varty, MAL, CEC, PMP
Assistant Deputy Minister, Traffic Safety Services
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